2012 Texas Wing Cadet Comp. ROE # 1.4

The following information is to be included as governing criteria for the 2012 Texas Wing Cadet Competition. If there is any conflict between this ROE and any other rules and regulations used for this competition, this ROE will take precedence. Between now and the dates of the competition, there may be added information to this ROE and will be identified as 2012 Texas Wing Cadet Comp, ROE # 1.x (with "x" becoming a sequential numbering system). The primary purpose of this ROE is to answer questions and clarify special requirements of the competition. The latest version will take precedence over any previous versions and disseminated with enough time to reach all teams through the e-mail group for this event. No other form of distribution will be used.      NOTE:  Changes are highlighted in YELLOW.
=============================================================================

Competition Location:  	Camp Swift, Bastrop, TX.
					Camp Swift Training Center
1705 Highway 95, Unit B, Bastrop, Texas 78602
Competition Dates:		17 – 19 February, 2012

Original announcement letter issued through Wing E-mail distribution on: Dec. 19, 2011 

We will now begin accepting official team rosters from teams wishing to compete in the 2012 Texas Wing Color Guard/Drill Comp. This information must be submitted by Feb. 1, 2012 or your team will not be qualified to compete, no exceptions. In order to be placed on the competition list you must do the following:
 
1. Submit an official team roster. This roster MUST contain the following:

		a. the name of the squadron  (and any special team name you wish to go by)
		b. the name, phone and email contact information of the adult team spokesman and escorts
		c. the names, grades, gender, and ID numbers of the cadets on the team - we will check CAPwatch. If their membership expires before the competition, you must show proof of renewal before the competition. Please provide e-mail contact information for the cadet team commander(s).
		d. the names, grades, gender and ID numbers of the adult escorts. These must be CAP members in good standing and must meet the same membership check as a cadet. They must also have completed Level 1 (Cadet Protection) training. Please be aware that if you have female members on the team you must have a female senior member as an escort. The reverse is also true. Two escorts are required for Color Guard and two for a Drill Team. If a squadron is sending one color guard and one drill team, they must have a total of four escorts. According to CAPM 52-4, escorts must be at least 25 years old and always be with their teams. There will be simultaneous events going on. We cannot assure housing for additional senior members or cadet OIC’s.
		e. Submit separate rosters if putting more than one team in competition. A squadron may submit one color guard and one drill team.
		f. ALL correspondence MUST be copied to the Project Officer, Major Fletcher  Sharp at txwgcadetcompetition_@txwgcap.org on ALL correspondence.
2. Each team must submit their rosters AND FEES NLT 1 February 2012 at midnight. No exceptions. Rosters MUST be complete. This is a competition, so following directions is part of the competition.  Applications and fees (Checks or money orders ONLY) may be mailed to:     Major Fletcher Sharp
                                                                                              1716 Geneva Lane
							          Plano,  TX  75075-6700
 
3. Form 31As for each cadet and escorts must be turned in when the team signs in at the event. Failure to do so will be cause for disqualification. Without the 31A you will not be eligible to stay at Camp Swift.

4. On or before 10 Feb. 2012, a COMPLETE list of all parents, friends, etc. that may attend the competition is due to Major Fletcher Sharp at txwgcadetcompetition_@txwgcap.org. This list must be emailed. Include CAP IDs if available. If you do not list individuals, there will be no guarantee that they will have access to Camp Swift. I urge you to list anyone that "might" come.  
 
5. Sleeping quarters at Camp Swift are guaranteed ONLY for teams and official escorts. If additional beds are available, they will be issued at team sign-in on Friday night. This is on a first-come, first-served proposition and should not be counted on. 
 
6. Self contained RVs may be brought to the competition and parked. There are no electrical sources, water hook-up, or dumping station.     NEED CLARIFICATION ON THIS FROM THE ARNG!
 
7. Official schedules will not be released before 31 Jan. 2012 and are subject to change before and during the competition.
 
8. We urge all teams to carefully read regulations and  CAPM 52-4 so there is no confusion about what is and is not allowed. NOTE:  CAPM 52-4 was revised last on 2 June, 2009.  Insure you are working to this version!!
CAPM 52-4 can be downloaded at CAP’s National website under Manuals & Forms. Additional references that will be most helpful are shown at the end of CAPM 52-4.
 
9. The PT event will be the mile run unless weather conditions prohibit. The sit ups, push ups, and sit & reach will be used as an alternate for the mile run. See schedule for additional details.

10. There will be an Awards Ceremony on Sunday shortly after the last event. There will NOT be a banquet. 

11. There will be a charge of $275.00 per Color Guard Team and $400.00 per Drill Team  to enter the competition. This covers the cost of judging, awards, printing, etc. The money is due at the time of making your declaration of bringing a team.  All fees MUST be received no later than 1 February, 2012.  NO EXCEPTIONS.
 
12. No transportation will be provided at Camp Swift. Meals will NOT be provided this year at competition. If you bring food in to the barracks, it should be immediately consumed and trash disposed of immediately afterwards. Failure to do so could result in loss of points for the team. No meals may be consumed in the building AFTER the competition. We are all trying to clean up and go home.
 
13. Teams should have their own color guard gear. However, if you are flying in and cannot carry the rifles,  The Wing CG equipment can be used. Understand that while all effort has been made to keep this gear in top condition, there is no guarantee that this gear will pass inspection without loss of points. NOTE:  TX Wing will provide the flags for this event.  Teams must notify Major Fletcher Sharp when submitting the team roster if they will need to barrow the equipment. If not notified, the equipment may not be available. 

14. Judges will be selected from CAP membership, AFROTC units, active Air Force, and/or from AF Honor Guard teams. They will be sent the same regulations each team will use and will be briefed in the differences between Honor Guard and Color Guard.

15. Additional emails or Wing ROE’s about the competition will be directed only to competing teams, staff, and judges.



Additional information regarding the 2012 Competition

Each team must make their own arrangements to have cell phones to accommodate emergency calls to and from families back at home. The base is on an automated phone system on weekends and extensions for us are not available to give out.

CAP is an authorized tenant unit of the base. Cadets under 16 only need their CAP ID to gain access.  Senior members and cadets over age 16 need their CAP ID and a photo ID. Military members have access through their military ID.  

Non-CAP/Military spectators will need to be on a list that has been submitted to the Project Officer, 
Major Fletcher Sharp  no later than  28 Feb. 2012 so that it can be forwarded to the security gate. When arriving at the base, your driver’s license, photo ID, and vehicle proof of insurance will be required to obtain a visitors pass.   Insure ALL correspondence is also CC’d to   txwgcadetcompetition_@txwgcap.org 

Teams may arrive in civilian clothes as long as each member has proper identification. No uniforms are required for Fri. at any time, including the team captains meeting.  Please do not attempt to gain access without these credentials.

All meals are the responsibility of the individual teams. There is a convenience store with a deli across the street from the base. The contact information for the convenience store is Highway 95 Market & Deli, Dave, 512-321-9883.  They have made to order sandwiches. There will not be an awards banquet. 

Each team will be held totally accountable for any damage to any base property. Escorts must maintain complete control of the team and any guests that attend for your team. Any misconduct or behavior by anyone associated with a team that does not reflect a positive image of the CAP will be grounds for disqualifying any team. CAP looks forward to many opportunities to use this facility. Please be sure that your team does not disturb others at night after lights out.

Instructions will be provided at the event for the procedures to be used when checking out. Please comply with these fully and quickly. There are no cleaning services to clean up after us. All teams need to cooperate with cleaning all common areas such as latrines, hallways, and meeting areas.

There are no additional rooms for guests that are not invited by the Project Officer.  Spectators and additional squadron members will need to make their own arrangements at local hotels or motels.

The rooms are subject to spot inspections for general cleanliness only. You are highly trained elite teams so your rooms should reflect that type of discipline. Empty or partially empty food & beverage containers left lying around the room will be grounds for losing points toward your team’s total score. Please clean your rooms better than they were when you arrived if possible before you depart at the end of the competition.
No meals may be consumed in the building AFTER the competition. We are all trying to clean up and go home.

Items to bring:

All competition uniforms and accessories. This includes your own rifles. The outdoor presentation of the colors for CG may require the use of your own flag if a standard base flag is not available. Be prepared.  NOTE:  TX Wing will be providing the flags for the Color Guards.

Sheets (for twin size beds), pillows, blankets, or sleeping bags. None will be provided at the base. The temperatures in these rooms are unpredictable due to the age of the building and the heating system design. Be prepared for uncomfortable conditions.    An EXTRA blanket would be a GOOD idea.

All required toiletry items including towels, wash cloths, shaving kits, hair clips, and shoe polishing items.

Proper modest sleeping attire. Males and females MUST wear proper clothing from shoulders to knees anytime they are outside their room or if the room door is left open. Failure to do so could result in lost points for the team.  PT shorts and T-shirts meet this requirement.

PT clothes as per regulations

Required volley ball safety gear to include knee pads and safety straps to hold glasses on the head.

Shoes and proper PT footwear

Civilian clothing (Do not mix ANY military uniform items with your civilian clothing)

Important Instruction:

At “Lights Out” for both Fri. & Sat. night, NO cadets are to be outside their rooms. If cadets are found outside their rooms or fooling around in their rooms between “lights out and reveille” for any reason other than an emergency or to go to the bathroom to relieve themselves, their team will be penalized points at the discretion of  Major Sharp and/or his staff with no appeal. 

Any area used for uniform or grooming preparation must be completely cleaned by the individuals using it. All hair cutting should be accomplished before arriving at Camp Swift. NO hair cutting to be done in the building anywhere.


















Preliminary Schedule of Events: (Subject to change before and during the competition)

Friday  Schedule

19:00 - 21:00  	Check-in at the Barracks Building Number 201  ROOM # 15 (Where open bay barracks and beds are assigned to teams)

21:00 - 21:45		Team Captains Meeting Classroom 213 (UPSTAIRS) Armory (Teams arriving late may 				miss important information)

21:45 - 22:00		Prepare for "Lights Out"

22:00			Lights Out  ( No cadets are to be outside their barracks. ) Be considerate of all others.
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0530 - 0700		Breakfast time and prepare for Testing;  all cadets in PT gear and/or warm up suits.

0700 – 0800		Color Guard Written Test Classrooms 213 and 214 (UPSTAIRS) Armory, in PT gear
			and/or warm up suits.      Teams are required to bring clip boards

0800 – 0845		Return to barracks, change into Class B uniform and prep for In-Ranks inspection.		

0845 – 1000		Color Guard In-Ranks Inspection (Begin with inspection of ALL team captains)  				As teams complete the In-Ranks inspection, they will move to the lower level of the 
			gymnasium floor, preparatory for the Quiz Bowl.

1000 - 1300	Quiz Bowl for ALL teams; the teams that finish early will move on to an early lunch, 
	And the last few teams finishing up the Quiz Bowl will have a later lunch.  
	NOTE:  Team Escorts, one of you should be taking food orders to the deli across
	from the Main Gate AHEAD of schedule, so your team can eat lunch without having to rush.
	For teams finished eating, several will be given time to practice the outdoor drill.
1315 – 1445	Indoor Practical Drill, according to team rotation numbers.
	For teams finished eating, several will be given time to practice the outdoor drill.
1500 – 1520	Change into PT gear for the Mile Run, and report to the starting point, parking lot across
	from Building 201.

1530 – 1700	Mile Run.  (Sit ups and push ups will be used as an alternate if weather does not allow for mile run.)  Light rain and/or temperatures above 32 F. will not cancel the mile run. Ponchos may be needed and must be provided by each team.

1700 – 2130	Dinner;  suggest driving south from the base on Highway 95 into Bastrop, and turning
	Right on to Highway 71.  There are numerous fast food restaurants on both sides of the street.



2130	Must be back on Camp Swift.

2130 – 2200	Prep time in the barracks for Sunday’s events, standard drill followed by outdoor practical drill.

2200 – 2230	Preparations for bed, with lights out promptly at 2230.



					Sunday's  Schedule

0600 - 0800		Breakfast time, CLEAN UP TIME and prepare for competition

0800 - 0830		Worship meditation ( OPTIONAL )  Classroom 213 Armory

0830 - 0945	Color Guard Standard Drill, in the parking lot near the Firing Range; in case of
	Inclement weather, this will be moved indoors to the gymnasium. 
			Teams finished Standard Drill, will be given time to practice the outdoor drill.
10:00 - 11:30	Color Guard Outdoor Presentation of the Colors  

11:30 – 12:00	Debrief Color Guard Teams on ALL events  Classroom 213 & 214

12:00 - 12:30		Check out of barracks will take place during this period of time. Please make
as much preparation in the morning as possible.  All luggage/gear will be placed
outside near your vehicle, or loaded in the vehicle.

12:30 - 13:30		Awards Ceremony Classrooms 213 & 214 - ALL CADETS TO BE IN CLASS B’s.
			Departure immediately following the Awards ceremony, EXCEPT for a few cadets and
			Senior members to aid in close out.
				
Special rules pertaining to this event:

Color Guard:

1.	The Texas Wing Competition will require an alternate to participate with the team for In Ranks Inspection, Written Test, Quiz Bowl, and PT. During the In Ranks Inspection the alternate will follow two paces behind the American Flag Bearer. If the alternate is substituted for a regular team member in any other event, the alternate must remain as the participating team member for the remainder of the competition and their PT scores and written test score will substituted as well.

2.	Outdoor Presentation of the Colors:  Each team will be responsible for providing their own flag if the base flag is not available. If the base flag is available, all teams must use the base flag.

3.	Each team will be scheduled a time to practice at the base flag pole during the volley ball competition on Sat.  No other team should be in close proximity of another team that is practicing during their scheduled time.  Teams may practice at any other time that they have time available. Please respect each other team and share accordingly.



4.	Teams need to be prepared for the drill field size indicated in CAPM 52-4     90’ x  50’

5.	Indoor presentation of the Colors:  Team members or escorts may position the flag stands during their teams 5 minute practice period. Escorts may be present during the indoor presentation but may not give any advice or instructions as to how to present the colors.

6.	The rotation of teams for all events will be determined at the team captains meeting by drawing numbers. The rotation for the drill teams will remain the same throughout the competition. The rotation for color guard teams will cascade.  The first rotation will be 1, 2, 3.  The second will be 2, 3, 1, etc.  The rotation will be provided on the schedule given during the Team Captain’s briefing. 

7.	Prior to the start of the In-Ranks Inspection, all team captains for both CG and DT will be assembled in one line for the judges to review. This will allow the judges to establish a mental base for their evaluation process. This should relieve the first couple of teams from being used as the base for evaluation. All team captains must be present and on time, both Color Guard and Drill Team.


Submitted questions with answers:

No questions have been submitted at this time. 

Questions may be submitted up to 14 Feb. 2012. All questions will be answered by e-mail to all teams in subsequent versions of the 2012 Texas Wing Cadet Comp. ROE # 1.4.


Clarification Information:

If the mile run cannot be accomplished due to severe weather conditions, the PT event will be judged on the total number of sit-ups and push-ups a team can perform. All members of the team must compete or the fewest number of push-ups or sit-ups performed by any member of any team will be used to score the non-participant minus ten (10) for each exercise. It will not include any adjustment for age or gender. The method for judging a satisfactory push-up or sit-up will be IAW CAP 52-18 Cadet Physical Fitness Program. This alternative method for this event is only for extreme weather conditions that Major Fletcher Sharp will decide. Be prepared for cold weather and rain for the mile run.

The number of questions specified in each of the various rounds for the Quiz Bowl may be modified to accommodate the schedule. All teams will be treated equally.

Cost for participation:

The cost per Color Guard Team is $275.00 and $400.00 per Drill Team.  This must be paid no later than 1 February, 2012 or the team will not be qualified to compete.  Checks made out to:  CAP TX Wing Cadet Programs should be mailed 
NOTE:  We are doing our best to keep the cost down.  Billeting and Trophy costs are the main driver. Those costs have to be distributed to all teams.   



NOTE:   For the QUIZ BOWL, it’s important to understand the following:

Beginning with 2012 competitions,  many of the questions will be drawn from the new LEARN TO LEAD textbook for Leadership AND  The SECOND edition of Aerospace Dimensions modules.

We will NO longer use Leadership for the 21st Century and Aerospace Dimension first edition for cadet competitions.
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