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"The Philosophy"

Created this day, 21 April 2009

By: Anonymous
|WARNING|
Disclaimer-

It is not possible to really describe in any form of perfection, nor give it the due amount of justice, with words what I am about to discuss.

The "Philosophy" (as it has been affectionately coined), is un-named, due mostly to the fact that a defined name in and of itself could possibly contradict the purpose of its mindset.
The "Philosophy" is for the most part unknown. And it is the goal of this written record to clearly define the essence of the "Philosophy" and to take the sporadic sayings, lessons, and teachings and bring them all together into a single written curriculum and school of thought.

The reason I am writing this, is to offer some chance for this school to continue. As with most activities outside of Encampment and CTEP, they eventually fade out as the cadets who instituted them promote, grow up, and leave the program. ATS is no different. I am here writing this because of that exact same reason, because my predecessor before winter 08' left no cement continuity plan. Thus we were left with almost nothing to run off of. I intend to remedy this by creating a single code or written record of what ATS IS and WHAT IT MEANS and the logic and reasoning behind the "Philosophy." It is my fervent hope that this report will be passed down long after I have left the program, that this writing itself will influence the leaders who will in turn influence the students with the "Philosophy."

     The "Philosophy" is NOT a cookbook. You are not guaranteed success as a leader if you follow its ideas in proper sequence. Each leadership opportunity offers unique situations and people that add to your challenge. You will however be better prepared to face the challenges of leading cadets if you fully understand the ideas contained in this "Philosophy".
     ATS has such a unique circumstance surrounding it, perhaps which is why I myself am drawn to it. ATS has the POTENTIAL to be as LIFE ALTERING and more INFLUENTIAL... at least if not more than basic encampment. It CAN become the industry standard in leadership training, not to encroach onto CTEP's territory, but perhaps to offer a practical application to the classroom and textbook leadership most cadets receive, but few comprehend. ATS can become the accepted next step for NCO's and Officers who want to staff at Basic Encampment, to join the Line...
Well, here it is already...
Why?- 
The First question we must answer is "Why do we train leaders?"
     The answer lies simply in the Air Force's and Texas Wing's need for capable Leaders. General Charles Gabriel, former Chief of Staff for the Air Force, once said "The Air Force's real strength lies in its people. The mission is not done by machines, it is done by people. The best weapons are of little value without trained and motivated people to operate and support them. Those of us in leadership positions have a special responsibility to develop and support the high quality people who will lead the Air Force in the 21st Century."
     The Civil Air Patrol and the Nation it serves will always need highly trained and qualified leaders. Leadership is not just a job, it is a process. Just because a person is in a position of authority does not make that person a leader. A leader must understand the processes that make up a leadership situation and be able to deal with them effectively. Cadets, as the future leaders must commit themselves to understanding the processes of leadership.

     Some say that they aren't called to be leaders. There is no such argument. After all what is an Officer or a Non-Commissioned Officer? In the final analysis an officer or NCO is a leader first and foremost, everything else you do as a specialist in Civil Air Patrol is subordinate to your role as a leader. Weather you become a pilot or a logistics officer or a ground team leader, you are an Officer first and a specialist second. Being an Officer or Non-Commissioned Officer brings the obligation of being a leader always always always!
THE RIGHT STUFF-

The "Philosophy"- A mindset that is rife with the idea to remain mission focused under any situation no matter the physical or mental stress, while simultaneously leading myself and others by example and from the front. A mindset that is more concerned with the good of the team, placing my teammates, my brothers, before my personal comfort and desires. A mindset that comprehends leadership as servitude, meaning that leading is serving the follower in its highest capacity, that leadership is an action, a way of life, not just a word on a "good character traits" on your resume. A mindset that understands any problem has a root in the core values, and that by fully comprehending them and applying them, there isn't any problem that couldn't have been solved with them. A mindset that although values personal accomplishment, does not relish the thought of personal grandeur and gain, is willing to sacrifice one's own ego and pride, to lead alongside the lowest of ranks, help the weakest of links, and do the dirtiest of jobs, to complete the mission. A mindset that also takes pride, not resentment, to be held to the same standard as the basics, always remembering that I am an example for those under and above me; A mindset that won't ask of others without first being willing to do it myself. A mindset that has mutual respect for all persons, not just superiors, but for subordinates as well. A mindset that applies responsibility, and is accountable for mistakes, knowing full well the consequences and accepting them while trying to learn from the mistake itself. A mindset that understands what it means to lead with a top down and bottom up mentality. 
    Army general Douglas MacArthur said "Duty, Honor, Country" - "those three hallowed words reverently dictate what you want to be, what you can be, what you will be. They are your rallying point to build courage when courage seems to fail, to regain faith when there seems to be little cause for faith, to create hope when hope becomes forlorn. Unhappily, I possess neither that eloquence of diction, that poetry of imagination, nor that brilliance of metaphor to tell you all that they mean."
     These three words, though significant in the military, have practical applications within the Advanced Training Squadron. These words should build your basic character and mold you into the future roles as custodians of the nation's defense and service.

    General MacArthur also said "They teach you to be proud and unbending in honest failure, but humble and gentle in success; not to substitute words for action; not to seek the path of comfort, but to face the stress and spur of difficulty and challenge; to learn to stand up in the storm, but to have compassion on those who fall; to master yourself before you seek to master others; to have a heart that is clean, a goal that is high; to learn to laugh, yet never forget how to weep; to reach into the future, yet never neglect the past; to be serious, yet never take yourself too seriously; to be modest so that you will remember the simplicity of true greatness; the open mind of true wisdom, the meekness of true strength.

     They give you a temperate will; they teach you in this way to be an officer and a gentleman."

    Our "Philosophy" is one that savors the idea of service over ease, one that will never leave one fallen comrade, and understands the prospect of Sacrifice, sacrifice for the mission, for his/her own men, and for the success of the program.

     The "Philosophy" must be that the greater the challenge, the greater the reward. And that anything worth doing is worth doing well. That leading your men is in a way leading yourself to a richer self. By training others, by pouring yourself into a younger cadet, you are giving them part of you that you will only feel good about after they prove themselves on the line or in some other disputed barricade or staff position.

     The "Philosophy," now being as nearly defined as I can hope to divulge, Must live on through us, through the staff and officers, and the only way that we as the staff will feel even one iota of self satisfaction, of success, is to see our cadets prosper through ATS, and eventually run the line, the long line...
ATS

ETHOS
I am an ATS cadet.

No one is more professional than I. I cultivate love for my fellow cadets, generate energy within my corps, inspire audacity among my ranks, and can provide proof for all my methods.

Uppermost in my mind are my two basic responsibilities, the accomplishment of my mission and the welfare of my cadets. I will never leave a comrade behind. I will be loyal to those with whom I serve: seniors; peers; and subordinates alike. I will not use my grade or position to attain pleasure, profit, or personal safety. I will be precise and decisive in all my actions.

My integrity shall be as impeccable as my appearance. I will conduct myself in a manner which will reflect great credit upon my school and the Civil Air Patrol. I will not fall victim to hypocrisy and will maintain these standards in and out of uniform.

I am an ATS cadet!

I will never quit!

