     GROUP VI 

        Airman Leadership School 

    (ALS)

                                                                OPS-PLAN

                                   Texas Army National Guard Armory, Denton, TX

                                                              April 20 – 22, 2001

  1. GENERAL  
A. Type of Activity

Cadet Training and Education Program Airman Leadership School
 B. Exercise Location
Texas Army National Guard Armory

 3105 West Prairie Street

 Denton, TX 76207 (refer to attachment 1 for directions)
C. Primary Dates & Times

1800 hours April 20 to 1400 hours April 22, 2001
D. Alternate Dates

To be established

E. USAF Funding: This is not a funded activity

F. Project Officer
1. Primary Contact

       1st Lt. John LaVoie

2154 Hillview Rd.

Krum,Texas 76249
    

Home Phone: 940-482-7905

       E-mail: JLa6363024@aol.com
2. Alternate Contact

Cadet Captain Nathan Waters

7013 Timber Rd

Alvarado, TX 76009

Home Phone: 972-484-8350 or 817-790-6590

       E-mail: Q-Tip@usa.net 

3.  Group 6 Director of Cadet Programs
      1st Lt. John Lavoie 

      2154 Hillview Rd.
      Krum,Texas 76249

      Home Phone: 940-482-7905
      E-mail: JLa6363024@aol.com
G. Host Unit

Group VI, Texas Wing

LTC Michael Crognale, Commander
Home Phone:

Work Phone:

E-mail: ltcrognale@home.net
H. Initial Reporting Time & Location 

Earliest arrival time is 1700 on Friday 20, April 2001

J. Headquarters

Denton Texas, National Guard Armory 

2. Notification of Application

A. Notification of Activity

The activity will be posted on the Group 6 website, the Ops-plan will be posted on the Cap-LO web page. Please submit CAPF-31 via: email, fax, mail, or upon signing-in. Also, please send $20 course fee with the CAPF-31. We ask that you notify the directors on or before 17-Apr-01. Applications will be accepted until 17-Apr-01 or until slots are full, whichever comes first.

B. Applying for Cadet Staff

Send a resume of all CAP, school, and community activities, awards,  accomplishments and position(s) sought, by e-mail to Nathan Waters at Q-Tip@usa.net or by mail:

Nathan Waters                                                            

13718 Braemer Dr.                                            

 Farmers Branch, TX 75234
C. Applying for Senior Staff

Send a resume to 1st Lt. John Lavoie by e-mail to JLa6363024@aol.com or by mail:

John Lavoie 

2154 Hillview Rd.
Krum,Texas 76249

D. Qualification Requirements:

Current CAP membership card. 

(ii) Course Capacity: maximum 20 cadets 

3. Activity Description

You will learn what it means to be a follower and what it takes to advance in the ranks. You will learn basic drill, common uniform knowledge, and you will be introduced to a command structure you may not see at the Squadron. This class is in preparation for the Encampment.

4. Activity Objectives

a. Explain the correct way to wear all CAP uniforms 

b. Summarize weight and grooming standards 

c. Demonstrate proper courtesies to the flag and to other CAP and military personnel. 

d. Explain the three missions of CAP.

e. Demonstrate basic drill.

f. Inform cadets of opportunities within the CAP cadet program 

g. Explain the History of CAP

5. UNIFORM REQUIRMENTS

Cadets: Cadets will be required to bring a minimum of one (1) Air Force-style short-sleeve blue uniform with tie and one (1) set of the Battle Dress Uniform.

(See attachment 2 for list of needed items)

Senior Members: Seniors will be required to bring a minimum of one (1) Air Force-style short-sleeve blue uniform or distinctive short-sleeve aviator uniform for members who do not comply with dress and appearance standards, and one (1) set of the Battle Dress Uniform.


6. ADMINISTRATION

A. Sign-in Location and Procedures

Sign-in will begin at 1800 hrs. on 20 April, 2001 at Denton Texas National Guard Armory.

B. Credential Verification Procedures

A current CAP membership card is mandatory. CAPF-31’s may be submitted via: email, fax or regular mail. Attendees who have reserved a slot may submit their CAPF-31 when they arrive at the activity. 

7. ENROLLMENT FEES

a. $20 to cover meals and materials

8. STAFF
A. SENIOR COMMAND STAFF:

School Commander (ALS/CC) ................................................................ 1st Lt John Lavoie 

School Deputy Commander (ALS/CD)....................................................... (TBA)

CTEP Oversight Officer (CTEP/SE)................................................. C/Capt Nathan Waters*

B. CADET COMMAND STAFF:


School Cadet Commandant (ALS C/CC)................................................. C/Capt Nathan Waters

School Cadet Deputy Commandant ....................................................(TBA)

C. ADDITIONAL STAFF POSITIONS:

Any additional staff will be authorized by the responsible command staff member.

*Pending appointment to CTEP Project Group. Arrangements will be made if this should fall through.

9. BILLETING

a. Separate sleeping areas for male and female cadets will be available. It is each cadet’s responsibility to bring his or her own sleeping bag and pillow (for other items see attachment 2). Toilet & shower facilities will also be available. 

10. FACILITIES

A. BUILDINGS:

Facility with (60 person capacity)

Additional Conference Room/Administrative Work Area 

Billeting Facility with 60 Person Capacity (Will on have 30-35 male, 10-15 female)

Dining Area
      B. EQUIPMENT:

LCD projector (to be acquired)

Copier (to be acquired)

Applicable computer equipment (to be acquired)

L-Per (to be acquired)

ELT (to be acquired)

11. LOGISTICS

A. FACILITIES:
Billeting

Dining Area

Auditorium/Administration

PT Area

B. MESSING:

Dining Area (meals will be served by CAP personnel)
Approved     06 MAR 01                                  Approved     06 MAR 01
                          (date)                                                                   (date)

           [Signed]

JOHN LAVOIE, 1st Lt, CAP                                 MICHAEL CROGNALE, Lt Col, CAP

ALS Commander                                                   Group 6 Commander

Attachment 1
Directions to Denton, Texas National Guard Armory

From the Southeast (Dallas): 

1. Take I-35 EAST NORTH RAMP towards DENTON
2. Take exit number 467, towards FT WORTH/BONNIE BRAE ST  (FM-1515). 

3. Turn LEFT onto S BONNIE BRAE ST
4. Stay straight to go onto W AIRPORT RD.
5. Turn RIGHT onto I-35W SERVICE ROAD
6. Turn LEFT onto WEST PRAIRIE ST
From the Southwest (Ft. Worth):

1. Take I-35W NORTH 
2. Exit number 85B, towards WEST OAK ST.
3. Turn LEFT onto W OAK ST.
4. Turn LEFT onto N I-35 SERVIVE ROAD
5. Turn RIGHT onto W PRAIRIE ST.
From the Northwest (Wichita Falls)

1. Take US-287 S/US-81 SOUTH.
2. Take the US-380 ramp towards BRIDGEPORT/DENTON.
3. Take the I-35 SOUTH ramp.
4. Exit number 468, towards AIRPORT RD (FM-1515)/WEST OAK ST.
5. Turn RIGHT onto W PRAIRIE ST.
Attachment 2

ITEMS NEEDED FOR ALS CADETS:


1. CAP Membership Card

2. 1 set BDU with appropriate rank, patches and tapes.

3. 1 set, Air Force style short sleeve blue uniform with tie and appropriate     uniform items.
4. Sleeping bag.
5. Pillow
6. Bedroll/Cot (Optional)

7. Personal hygiene items
8. PT uniform (Dark colored shorts, T-shirt and tennis shoes)
9. Notepad
10. Pens & pencils
11. Camera (disposable type recommended; optional)
12. Show shine kit
13. Leadership Books & Aerospace Books
14. At least 1 towel and washcloth  
15. Appropriate sleepwear
16. An adequate amount of undergarments (2 nights)
17. Flashlight with extra batteries

18. One canteen and pistol belt

