Leadership, Officership, Command, Management

Discussion Guide

Estimated Time: 1 to 1.5 Hours

Simple Acronym-LOCM

NOTE: Try not to hinder discussion. So long as it is on topic, let it be. 

Start of with Round table asking for a general definition of a Leader, Officer, Commander, and Manager. This will establish a foundation for further discussion. 

List traits of a Leader, Officer, Commander, and Manager. A General trend should begin to appear. They all have a lot in common. Once this occurs, draw the flow chart shown below. Begin going down the chart and posing the following questions:

1. Does a Leader have to be an Officer?

2. Does a Leader have to be a Commander?

3. Does a Leader have to be a Manger?

Follow suit with Officer, Commander, and Manager and fill in the chart accordingly. 
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The original Chart should look like this. Have the Cadets discuss where other X’s in the chart can go and WHY they should go there. . The Command column will likely have more X’s than the other column. Discuss why. The Obvious answer is that Command imposes significantly more responsibility than just being an officer, manager, or a leader. A Commander generally must exemplify all of these. Discuss why.

