POCDC Discussion

Planning, Organizing, Coordinating, Directing, Controlling

Time Allotment: 3 Hours

Discussion is based primarily on the L2K Text. However, while going through and discussing, encourage personal anecdotes and stories of when “POCDC by the Book” worked, and when it didn’t. Apply “Real World Solutions” to the problems POCDC couldn’t solve and suggest alternate strategies.

The following can be used as an outline:

I. Management Overview

a. USAF Definition-the process of organizing and using resources to accomplish predetermined objectives

b. Managers provide leadership, guidance, policies, and decisions, which are focused toward a goal. 

c. Schools of thought on Management

1. Traditional-straight chain of command where responsibility is on one person to give orders to subordinates.

2. Behavioral-Emphasizes people as the most important resource. Individual efforts ought be recognized and rewarded.

3. Mathematical-decisions ought be based on strict, precise analytical data. 

4. Systems-Emphasizes flow charts to analyze internal and external factors and how they impact the mission. 

d. USAF Management in a nutshell

1. Management is inherent within Command

2. Management Policy must assure progression toward general goals

3. Maximize effectiveness with given resources

4. Centralized Command and Control with Decentralized Execution

5. Effectiveness will be maximized when individuals are recognized and rewarded.

6. Confidence in an organization is maintained by demonstrated ability and individual integrity.  

II. Planning Process

a. High Echelon is broad and general, detailed planning at grassroots level. 

b. ALWAYS HAVE A PLAN

c. The planning method

1. Define and Analyze Objectives

2. Evaluate the situation

3. Consider the possible Courses of Action

4. Select the best Course of Action

5. Develop Alternate Plans

6. Test both plans for completeness

III. Organizing

a. Principles

1. Unity of Command

2. Span of Control

3. Logical Assignment

4. Delegation of Authority

b. Organizational Structure

1. Line- Straight up and down the chain. CC makes all the Calls.

2. Line and Staff-CC has an advisor/advisors but they have no real control over the line staff. They just give info to the CC

3. Functional-CC’s Staff has ability to pass directives down the chain. More than just advisors, they implement policy.

IV. Coordinating

a. Internal Coordination

1. Vertical Flow

2. Lateral Flow

3. Informal Flow

b. External Coordination

V. Directing

a. Things to think about:

1. Focus on the Objective

2. Stimulate Cadets toward the Objective

3. Supervise

4. Direct Procedure

b. Two Aspects

1. People

2. Procedures

c. Essential Elements

1. Let ‘em know what you want ‘em to do

2. Establish work practices and resolve conflicts as the arise

3. Make decisions and issue orders that will assure efficiency 

4. Implement methods to improve operations

d. Types of Directions

1. Demand

2. Request

3. Suggestion

4. Volunteer

VI. Controlling

a. Establish the Standard

b. Detecting Deviations from the Standards (trend data, status data)

c. Measuring Deviations

d. TAKING CORRECTIVE ACTIONS

