Class List

POCDC

LOCM (Discussion)

ORM

Command Philosophy

Running an Effective Staff Meeting

Working a Staff

Delegating

Working with Senior Members

The Example: Bearing, Uniforms, Behavior, and Competency

Colin Powell’s Rules for Command

Creative Thinking/GLPs

Mass Drill

Group Project

Mission Vs. Man Discussion/Writing Assignment

Leadership Litmus Test

The Spaatz Award/Exam/Mentoring

Developing Junior Officers

Round Table With STEP

Senior Staffing Needs

Major Cima-Operational Risk Management

Lt Col Levesque-Command Philosophy

Logistical Needs

Power Projector

GLP Box

Parade Ground Space

Laptops for students to type projects up on (can be provided by staff)

