CADET TRAINING AND EDUCATION PROGRAM

CADET COMMAND STAFF COLLEGE

COURSE SYLLABUS – FALL 2007

POWELL’S BASICS (30 MIN/ALVAREZ) –

The instructor will show the class several quotes from Former Sec. of State, Colin Powell and explain the relevance to their leadership style/philosophy. A huge variety of concepts will be covered through the exploration of Sec. Powell’s philosophies and ideas.
OBJECTIVES COVERED: Leadership philosophies, leadership situations, logic and inductive reasoning, command knowledge, creativity, initiative, and leadership characteristics

SPEAKING AND WRITING (45 MIN/WRIGHT) –

This class should give a brief overview of general communication concepts useful for completing CCSC and for an executive level leader/commander in his/her career. Effective means of written and vocal communication will be covered. Examples of real-life communication barriers will be covered in an open discussion. Finally, fundamentals of effective teaching will be discussed.
OBJECTIVES COVERED: Conference and teaching.
LEADER/OFFICER/COMMANDER/MANAGER (1 HOUR/WRIGHT) –

The roles of the Leader, Officer, Commander, and Manager will be discussed in full while explaining to the students how some positions overlap. How to effectively fulfill the duties and responsibilities of each position will also be covered in an open discussion amongst students and the instructor.
OBJECTIVES COVERED: Officership, leadership, command, and management.
THE SPAATZ AWARD (30 MIN/SONNIER) –

To give students an idea of what type of commitment the Spaatz Award applies to the life and dealings of the recipient. An orientation of the requirements of the Spaatz Award and the details of the testing will also be covered. Furthermore, the instructor should be a Spaatz recipient him/herself so as to be able to give a first hand account of taking the Spaatz exam and the benefits/responsibilities of receiving the Spaatz Award after passing the exam. How to best motivate your executive-level leaders to achieve this award will be discussed.
OBJECTIVES COVERED: Program development/reinforcement.
GROUP/WING LEVEL PLANNING (45 MIN/WRIGHT) –

The planning process for a Group or Wing level activity will be covered along with how to write an effective Operations Plan or Operations Order. Planning for the utmost amount of safety will be discussed while explaining how to use the Texas Wing adopted system of Operational Risk Management. Along with the planning process, special emphasis will be given on how to financially plan for an over-night activity.
OBJECTIVES COVERED: Management (POCDC)
COMMAND: PART 1 (1 HOUR, 30 MIN/WRIGHT) –

The following aspects of how to command at the squadron level will be covered: Roles/responsibilities of a Cadet Commander, regulations and supplements governing the command of a cadet program within a squadron, how to best merge the three missions of CAP for the utmost success of the squadron, how to set effective goals and visions for the cadet program, how to achieve set goals or visions, how to effectively promote/motivate the cadet staff, how to manage and lead an effective team of cadet staff, building staff cohesiveness while building each staff member personally, and finally, the organization of a successful and efficient squadron cadet program.
OBJECTIVES COVERED: Management (POCDC), conducting/managing operations, teamwork, groups, program development/reinforcement, commander, command staff, and bearing of the commander.
DEVELOPING SUBORDINATES/DELEGATION (30 MIN/ALVAREZ) –
How to effectively delegate so as to maximize the development of the subordinates will be covered. The instructor will go into depth on the consequences of effective and ineffective delegation as well as the consequences of the lack or neglect of delegation by an executive-level leader. The effects of micro-management will be discussed in an open seminar format.
OBJECTIVES COVERED: Self-management tools, proficiency, and logic.
MEETINGS & BRIEFINGS (1 HOUR/ALVAREZ) –

Keys to running an effective meeting while accomplishing the goals of the staff will be covered by the instructor. Basics of conducting briefings and meetings at a group or wing level activity will also be discussed. The instructor will give quick examples/demonstrations of conducting both a meeting and a briefing.
OBJECTIVES COVERED: Proficiency, command staff, conference, teaching, groups, and management.
PHILOSOPHY OF LEADERSHIP (1 HOUR/WRIGHT) –

This class will go in depth into the concepts dealing with the philosophy of leadership taught in the last four chapters of the Leadership textbook in an open seminar discussion. The instructor will also cover the four general philosophies of leadership (Autocratic, democratic, laissaz faire, and bureaucratic). Situational leadership will also be covered lightly.
OBJECTIVES COVERED: Effective leadership and types of leadership.
WORKING TOGETHER/ROUND TABLE SESSION (1 HOUR/WRIGHT) –

Cadets and senior members will discuss several topics amongst each other in a round-table discussion format. Topics will include but are not limited to: Delegation and responsibility, the working relationship between the senior corps and the cadet corps, the duties/responsibilities of the Deputy Commander for Cadets in a composite squadron and the duties/responsibilities of the Cadet Commander in a composite squadron, and Retention/Recruiting.
OBJECTIVES COVERED: Command, Management, and Officership.
COMMAND: PART II (1 HOUR, 15 MIN/ALVAREZ) –

The following Group and Wing level Command concepts and aspects will be covered: Selection of cadet staff, strategic leadership, situational leadership, command vs. leadership, developing a cohesive cadet staff, planning for worst-case scenarios, professionalism/bearing and conduct amongst yourself and your staff, and how to develop an effective working relationship with your Activity Commander as the Cadet Commander.
OBJECTIVES COVERED: Commander, command staff, the example: proficiency, knowledge, and bearing.
PARADES, CEREMONIES, FORMATIONS (1 HOUR/WRIGHT AND ALVAREZ) –

Basic squadron-level, group-level, and wing-level formations will be explained and demonstrated with the Officer Training School. Texas Wing Encampment Pass in Review’s will also be explained and demonstrated with OTS.
OBJECTIVES COVERED: Officership (squadron and above)
FULL CCSC GOALS AND OBJECTIVES –
Officership, Leadership (squadron and above) 

Command (squadron and above) 

Management (POCDC) 

Leadership (Effective, types, characteristics, situations, philosophies, teamwork) 

Conducting/Managing Operations 

Conference, teaching, groups 

Creativity, initiative, program development/reinforcement 

Self-management tools, logic and inductive reasoning 

Commander, command staff, the example: proficiency, knowledge, bearing 

