MEMORANDUM

TO: Whom it may concern

FROM: None of your business

SUBJECT: Curriculum for CCSC

The CCSC Curriculum will be divided into 3 (three) sections, or phases. The first will be the Fundamentals of Executive Leadership and will include basic principles required for executive leadership.  The second will be Executive Applications in an Encampment Environment where we will outline specific applications of the principles taught in the first section with respect to encampment situations. The final section is Class Projects which will challenge the students individually and as a class to think critically and creatively to solve both real and simulated leadership problems. The phases will be conducted in roughly this order with a few exceptions.

The Fundamentals of Executive Leadership phase will be comprised of the following briefings.

Executive Command (60) Elliott

The reason for this class is that in both CAP and the civilian sectors there is an increasing trend to use ones elevated position as an excuse to stop practicing good leadership.

The purpose of this class is to explain the differences between executive and lower level leadership and techniques to employ proper leadership.

The objectives of this class are as follows

To explain why it is necessary to be proactive and seek out problems.

To explain why it is preferable to communicate intentions rather than instructions.

To explain why it is essential that the as an executive official that you be informed.

To explain why it is important that an executive official be territorial.

To explain the reasoning behind and teach technique for proper documentation.

This class will be conducted as a PowerPoint presentation with discussion.

 
Strategic Thought (60) Elliott

The reason for this class is because executive leaders have to change their train of thought from an operational perspective to a strategic perspective.

The purpose of this class is to educate cadets on the difference between leadership perspectives as well as to teach how to approach a situation strategically. 

The objectives of this class are as follows:

To define the concept of perspective and its three basic types.
Perspective defines the relative frame of reference. Leadership perspectives can be generalized in three basic types; tactical, operational, and strategic. 

To explain at what level each perspective should be employed at and why.

To explain the differences between the operational and strategic perspectives.

To teach how to make decisions from a strategic perspective.

This class will be conducted as a PowerPoint presentation with discussion.

Examples of decisions made from all three perspectives.

Vignettes will be analyzed to decide what leadership perspective is applicable.

The students will be broken into small groups and given a scenario for which they will be required to make a complicated leadership decision from a strategic perspective.
 
Establishing Vision (75) Elliott

The reason for this class is because it is important for cadets holding executive level positions to establish and communicate their vision for their command.

The purpose of this class is to educate cadets on the reason for vision in executive level positions, to teach how to develop vision and how to communicate it to subordinates.

The objectives of this class are as follows:

To define “vision” from the point of an executive official.
Vision, in this context, is the conglomerate picture or idea that is the Commander’s intent for a unit at some time in the future. It includes but is not limited to how the unit functions, the unit’s training level, and the objectives completed by the unit.

To explain why vision is necessary.
Vision is necessary because establishing and reaching said vision is the entire purpose of the executive official. It is what distinguishes an executive official from any other superior. Additionally how a situation will affect progress towards a unit’s vision is the key factor in any executive level decision.

To teach how to establish vision.
A process that includes defining the unit’s purpose and deciding what is necessary to best fulfill said purpose

To explain how to communicate vision.
Clearly and concisely articulate the unit’s vision and insure that the principles contained therein are reflected in your every action and decision as an executive official.

To explain why it is important to communicate vision to subordinates.
If a subordinate knows to what end they are being led then they are more likely to willingly follow. Additionally by knowing the unit’s vision they more clearly understand what is expected of them. 

This class will be conducted as a PowerPoint presentation with discussion.

Examples of “vision” will be provided for evaluation and discussion.

Vignettes of good and poor “vision” communication will be evaluated and discussed.

The students will be broken into small groups and given a scenario for which they will be required to establish a “vision” and explain how they would communicate it.

Evaluation of Subordinate Leaders and Activities (60) Leano

The reason for this class is because it is important for executive leaders to critically analyze people and situations and provide accurate and concise feedback.

The purpose of this class is to educate cadets on the need for feedback and continuity as well as teach proper recording techniques.

The objectives of this class are as follows:

To explain what information is necessary and useful for feedback purposes.

To teach how to continually take notes for reference and why it is essential to accurate recording.

To teach how to fill out a form 50 and write an after action report in the proper form.

This class will be conducted as a PowerPoint presentation with discussion.

The students will be broken into small groups and given a scenario for which they will be required to write a form 50 for a factious cadet based on notes given to them.

The students will be broken into small groups and given a scenario for which they will be required to write a after action report based on notes given to them.

Each student will be required to keep notes on their peers for a period of time and after that period of time has elapsed they will be assigned one of their peers to write a form 50 on which they will turn in with their notes for a grade.

Executive Communication (60) Leano

The reason for this class is because it is important for executive leaders to be diplomatic due to the political environment that they operate in. Additionally organized written communication is necessary to convey large amounts or specific information effectively. 

The purpose of this class is to educate cadets on a diplomatic situational approach for dealing with sensitive issues with superiors and cooperating commands and agencies (aka Senior Members). As well as to teach how to employ Air Force approved writing techniques. 

The objectives of this class are as follows:

To define diplomatic communication.

To explain why diplomatic communication is necessary.

To teach techniques for diplomatic communication.

To introduce the U.S. Air Force Official Memorandum.

To explain when and how a memo can be used.

This class will be conducted as a PowerPoint presentation with discussion.

Examples of diplomatic communication will be provided for evaluation and discussion.

Vignettes will be analyzed to decide whether or not the situation was handled diplomatically.

The students will be broken into small groups and given a scenario for which they will be required to decide how to handle employing diplomatic techniques. They will then act out the situation with an instructor fulfilling the role of the other party.


The Executive Applications in an Encampment Environment will be comprised of the following briefings.
Operational Risk Management (60) Rios

The reason for this class is to instruct the importance of safety and risk management.

The purpose of this class is to introduce the concept of a safe work/class environment.

The objectives of this class are as follows:
Teach methods to inspect working/classroom environments.

Advise Students on how to adequately document a potential safety hazard.

Demonstrate the preferred manner in which to report a mishap.

Develop an in depth understanding of the criteria involved in creating a safety plan.

This class will be conducted as an interactive lecture using existing CAP forms, and situations to reinforce the concepts which will be taught. Additionally a class project will be assigned based on the following criteria:

CCSC class size

CTEP class size

CTEP location

Available resources

Preparing Classes and Briefings (60) Rios

The reason for this class is to establish a new standard for classes written by Texas Wing Cadets.

The purpose of this class is to introduce the concept of Classroom flexibility as well as acceptable comprehensive material.

The objectives of this class are as follows:
To introduce the concept of class continuity.

To instruct on the usefulness of Speaker notes and key points.

This class will be conducted as an interactive lecture with the aid of Power point slides as well as sample classes to ensure the comprehension of the material. Additionally, an individual project will be assigned whose goal is to measure which concepts were adequately understood as well as any that may need to be reinforced.

Executive Staff Position Descriptions (60) Leano

The reason for this class is to identify the different executive staff positions at an encampment.

The purpose is to inform the students of the duties and responsibilities of the different positions and insure they know what is involved with these positions, should they decide to apply for them in the future.   

The objective for the class:

a Identify each of the executive staff positions
b) Explain the job description of each position
c) Identify structure of the executive Staff, how each relates to the others
d) Identify responsibilities and expectations of being on Executive staff 

This class will be conducted as a PowerPoint presentation

Planning an Encampment (60) Elliott

The reason for this class is 

The purpose of this class is 

The objectives of this class are
To teach how to plan an encampment-we think it through so we can make educated changes later.
To teach how to schedule for an encampment
To teach how to prepare for an encampment

(Execution) 

Conducting an Encampment (60) Rios

The reason for this class is 

The purpose of this class is to tie everything previously taught together

The objectives of this class are

(Execution) 


The Class Projects section will be comprised of the following projects.

Fire Drill
Prepare a Class
Plan Encampment
Conduct Operations for Sunday
* Vignettes are short, impressionistic scenes that focus on one moment or give a trenchant impression about a character, an idea, or a setting.

** trench⋅ant, [tren-chuh[image: http://cache.lexico.com/dictionary/graphics/luna/thinsp.png]nt]
	1.
	incisive or keen, as language or a person; caustic; cutting: trenchant wit. 



	2.
	vigorous; effective; energetic: a trenchant policy of political reform. 



	3.
	clearly or sharply defined; clear-cut; distinct.
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