Establishing Vision (Assignment)

Scenario
You are the Executive Officer at your home squadron. You have three subordinates: an Administration Officer, a Logistics Officer, and a Public Affairs Officer. You have been tasked with maintaining record of all of your squadron’s Cadet Programs property, maintaining all cadet records, maintaining the squadron cadet news letter, and editing articles to be published in local papers.

Implementation
Divide students into groups of three of four and have them write, as a group, the answers to the following prompts. The time limit is 30 minutes.

1. Define your vision for the Support Staff as a whole.

2. Define your vision for each of the three divisions of responsibility in your support staff.

3. In 150-200 words explain in detail how you would disseminate this vision and maintain progress towards it. 


Grading
This assignment will be assessed out of 100 points. 

1. Vision for Support Staff (40 points)
a. Clear Intentions (10 points)
b. Outlines capabilities (5 points)
c. Outlines objectives to be completed (10 points)
d. Outlines plan to reach the vision (15 points)

2. Vision for individual divisions (40 points)
a. Clear Intentions for each division (3 1/3 points each x3 = 10 points)
b. Outlines capabilities for each division (1 2/3 points each x3 = 5 points)
c. Outlines objectives to be completed for each division (3 1/3 points each x3 = 10 points)
d. Outlines plan to reach the vision for each division (3 points each x3 = 15 points)

3. Dissemination and Maintenance Plan (20 points)
a. Articulates how subordinates will be informed (5)
b. Articulates how subordinates will be reminded (5)
c. Outlines how subordinates that are not aligning with the vision will be corrected (10)
