Puzzle (Exercise)

Scenario
You have 30 minutes to complete this puzzle without violating the below listed directives. 

Implementation

1. You will divide as evenly as possible into three groups. Once assigned you cannot change groups.

2. Group A is the only group that can touch the puzzle pieces and cannot talk to Group B.

3. Group B is the only group that can see the box/plan and cannot talk to Group A.

4. If you violate either of the above directives then the exercise will be terminated and a 500 word essay will be assigned in its stead. 

Debrief
The puzzle is analogous to individual aspects of a large scope function. Group A is the direct leaders who should work form the tactical perspective. Group B is the executives who should work from a strategic perspective (minus the restrictions placed on them by this exercise). Group C is a slightly rougher analogy but should be operating somewhere around the operational perspective. It also has good coordination, dependence, and communication elements that can be discussed as secondary learning objectives. The focus should be on the fact that only group B had the big picture and the fact that Group C had a hard time doing the work without knowing the big picture.
