WATCH COMMANDER INSTRUCTIONS
You are responsible for the encampment facilities during your assigned time.  Cadets have been assigned to help with this responsibility.  Review the following material to help with your task.

Staffing:  All full CQ watch includes two basic cadets, one staff cadet and one senior member.  The cadet protection policy must be observed with selecting cadets and senior members.

Cadet Uniform is as assigned by cadet staff.  Most of the time it is the PT uniform, with web belt, canteen, flashlight and SOI.

Radio – use assigned radios to keep contact with watch cadets.  Make contact every ten minutes while the cadets are out.

Log Book – fill in the details of the watch in the log book.  Fill in watch date, time, watch commanders name, cadets on watch including flight, last name, first name, and grade.  Enter in any observed activities during the watch.

Change of watch – brief the new watch commander with details of the job and any activities which need to be followed up upon.  Ensure cadets assigned report on time and are properly briefed.

Actions requiring watch commander’s direct involvement.

· Activities involving non-CAP personnel or authorities

· If cadets are breaking rules

· Issues concerning the cadet protection policies

· Open doors of personnel rooms if suspecting inappropriate activities

· Take action for safety related issues

· Report serious issues immediately to the encampment commander

· Medical problems

· Criminal activities should be reported directly to the encampment commander only.

IN CASE OF EMERGENCY NOTIFY MAJOR SMALLEY.
WATCH CADETS INSTRUCTIONS
You are the safety watch for your specific period of time.  You will be the eyes and ears, watch over your fellow CAP members.  Your function ONLY is to report observed behavior(s) except where safety issues are involved.

Equipment:

· Proper uniform as specified by the watch commander

· Flashlight

· Web belt and canteen

· Radio – issued by Communications

Radios:


Don’t

· Drop the radio

· Hold it by the antenna

· Talk without a reason

Do

· Report activities other than noisy rooms

· Use proper radio phrases

· You are “Cadet Watch”
· You report to “Watch Commander”

· Use the words as appropriate 

General Information:

· Don’t take any actions, Just report on activities

· Don’t open doors

· Don’t shine lights into occupied rooms

· Travel together at all times

· Report Fires and sound the alarm

· Report infractions of cadet protection program

· Review map of the area for watch route

Ask questions about duty you will be performing.

