Command Philosophy of the Cadet Commander

Ladies and Gentlemen,

            This encampment is not solely mine. We are in a partnership. You are here to provide the best possible leadership to your area of influence and I am here to provide leadership and guidance to the staff as a whole. As part of my job, I feel you should know about how I like to run things that way we can form a productive working environment.

            I believe that encampment has two fundamental goals. First, and perhaps most important, we are here to train a new crop of CAP cadets in the basic fundamentals that they will need to be successful cadets in the future. That entails giving them an experience in teamwork as well as skills such as drill, knowledge, customs and courtesies, integrity, attention to detail, and physical training; that is why you have been selected as a staff. You have demonstrated a firm understanding of the above concepts, which are the bedrock of a cadet's career; to the extent that I trust you can instill them inside each and every basic cadet at this encampment. This leads me to the second goal of encampment. Encampment is a leadership laboratory where you put to use the skills that you have learned in your cadet career to train future cadet leaders. It is also a learning experience for us, just as much as it is for Cadet Joe Doe. That being said, I expect that you will train our basics as though they will replace us one day because, after all, that is exactly what will happen.  As a staff, you have the awesome responsibility of molding the future of the Cadet Corps in our Wing and in our organization. Do not take this responsibility lightly.

            There are a few standing rules that you should know about me. First of all, I like being kept in the loop. I like to know as much as I possibly can about what is going on at all times. That being said, communication flow is critical at this encampment. When I give an order or make and announcement to be passed down, I expect it to happen. Information must flow just as freely up the chain of command to me. I expect the chain of command to be used properly and efficiently, but at the same time I am an open individual. If you have an issue that you feel is crucial, I am willing to lend my ear, but use your best judgment and discretion.

            Second, I abhor wasting time. Due to the short duration of this encampment, we have a lot to do and little time to accomplish it. 5 full training days is all the time we have to utilize, and when you insert PT, mandatory classes, meals, sleep, and hygiene time into the equation, that gives us less than 20 hours of actual training time. You have 20 hours to produce a squared away cadet. Clearly, you do not have time to waste. If you are on line staff, I expect you to be training in accordance with the Training Syllabus you will be provided with. It exists as a guideline and a measurement of accomplishment so we can ensure that every basic that graduates from out encampment has the Core Body of knowledge that we expect.  You must accomplish all the tasks that are on that syllabus. If, for whatever reason, you have accomplished tasks faster than the training syllabus directs, then move on, but be sure not to move on unless your cadets have MASTERED the concepts. Always have a Group Leadership Project prepared or something to fill time, just in case things go awry. If you're on support staff and run out of duties, ask your department head if there is anything else you can do. Take initiative and be proactive. Impress me and the rest of your superiors by seeking work rather than having it given to you.

            Third, motivation is a powerful tool. A Crucial part of motivation is competition and group identity. Encampment is the perfect environment for both. Remember that their motivation is a reflection of your motivation. You must be the spark that starts their fire. Also, I encourage, and in fact expect each flight to have some sort of mascot and a motto. Jodie contests are great motivators. I want cadets to be proud of what they are doing and what flight they are in. I want them to be proud to wear their uniform and clean their barracks. I want them to be proud that they are living a disciplined lifestyle. I will offer a single caveat to this statement. It is important that motivation and training be balanced. Training must not suffer or play "second fiddle" to motivation. Remember, training is why we are here.

            Finally, above everything else, remember this single principle and use it as your guideline in everything you do at encampment; Lead by example. Flight Commanders and Sergeants, the respect that your basics have for you is the one tool you have that lets you do your job. If you fail to lead by example, respect for you is eliminated, and, in turn, your ability to do your job suffers. Your biggest fear should be loosing the respect of your cadets either due to a lack of leadership by example in things like bearing and uniforms, customs and courtesies, or because of a lack of knowledge. That being said, I expect you all to brush up on your Drill manual, your C&C, and your general knowledge before you come to encampment. I especially encourage the use of the 6 Step Drill Instruction Method highlighted in your Drill Manual and Leadership material. In short, be the standard that you want your cadets to live up to. Be, Know, and Do!
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