THE GOOD, THE BAD AND THE UGLY

The Good
· Questions: If you have any questions about anything whatsoever, please do not hesitate to contact me. Even if it something in the back of your mind and you think it not very important, your tiny concern could turn into a big problem if not addressed. 

· Squadron Mascot & Motto: Make sure these are solidified and prepared. I would like to see motivated squadrons right at the start. I have faith in each of you. Make sure your flight commanders are doing the same with their individual flights. 

· Pass In Review: Please review the attached document which explain in detail, the process, commands and diagrams for a proper Air Force pass in review. 

· Drill & Ceremonies: Make sure you and your subordinates are reviewing flight drill before they show up to encampment. The last thing we need is to worry about training our staff at the same time as we train the basics. Refer to AFMAN 36-2203.
· Advanced Training Squadron: Every staff member shall treat the cadets attending ATS as staff members. They are going to ATS to learn how to be on staff; what better way to help that training along by treating them with respect? They have all attended a basic encampment before, so a lot of them have the same experience level as a lot of the flight staff. I hope this puts it in perspective. ATS is a part of encampment, but they are also conducting their own program independent of most of the basic encampment activities. The staff will see them many times throughout the day, which means that I want any reports of inappropriate, unprofessional or disrespectful behavior to come straight to me using the proper chain of command. On the spot correction is not allowed, but informing an ATS instructor (if nearby) of the infraction is allowed. 

· Physical Training: The PT regimen has been changed slightly to include a warm-up personal jog. The updated PT guide has been attached to this email. 

· Theme: It is a Lord of the Rings theme at this encampment. If you have any suggestions in implementing this theme into the parts of encampment, please send an email to myself or any of the executive staff. 

· Inspections Standards (SET): Please have your staff familiarize themselves with the standards. 

· Daily Reports: Please review the daily reports and have your staff do the same. You will become good friends with these reports during encampment. They are very important to the continuity of future encampments. There has never really been general continuity for encampments and this encampment is going to change all that. (Attached to this email as well)

· Schedule: 
· Encampment Training Manual: Have all your staff read through this document before encampment. If not the entire thing, at least the sections pertaining to their position. This will greatly prepare them for the activity. 
· Safety: 
The Bad
· Paperwork: Get your paperwork and payment into Maj Sutton as soon as possible. Application deadline is 15 April 2010. If payment is not made by this time there is a penalty of $25.00 attached to that deadline. Get your payment in now. Make sure your staff gets this in to Maj Sutton ASAP.

And The Ugly
· Hazing: It will not happen. If it does, the offending parties will be addressed swiftly, correctly and harshly. It will not be tolerated. RST will address this issue in greater detail. 

· Foul Language: It will not happen. If it does, not only will I be very disappointed and a reprimand given, if it happens in front of basics... depending on severity... you might be needing a ride home. I also expect my staff to not tolerate its use from basic cadets either.

· Hanky Panky: If you don’t know what hanky panky is; it is this… If you are found or it is even implied that you are trying to “hook up” with someone, you will be sent home. This includes being found with the wrong person in the wrong place at the wrong time. No excuses will be accepted. You have been warned. A policy will be addressed at RST. 


· Cell Phones: Cell phones will only be on during your awake free time. You may not use them in front of basics or after lights out.
