Staff Meetings

The following outline is how staff meetings will work every evening. The outline also includes an agenda for the executive staff and what must be covered. Staff meetings each day will last NO LONGER than 1 hour every evening with a preferred length being 45 minutes.

Staff Meetings - Executive Staff (15 minutes)

(DC, XO, SO, TO, CCMS, STANDO)

· Needs

· Wants

· Concerns (safety, training, medical, logistics)

· Schedule

· Training Objectives

· Other concerns (ex. discipline issues, hazing)

Staff Meetings - Group Breakout (10 minutes)

· DC (Squadron Commanders)

· XO (Administration, Communications, Firearms, Communications, Medical, Public Affairs)

· CCMS (First Sergeants)

· SO (Medical, Firearms)

· TO (Flight Commanders, Flight Sergeants) 

Staff Meetings - All Cadet Staff (20 minutes)

· Cadet Commander speaks to all cadet staff

· Encampment Commander speaks to all cadet staff (optional)

· Safety Officer (cadet)... points of note, hazards, reminders

· Medical Officer (senior or cadet representative)... update, casualties, mishaps

· Training Officer (cadet)... schedule, SOI, daily training objectives

· Command Chief << Flight Sergeants Released & Support Staff Released >>

· SET/CC speaks to Flight Staff (cadet officers)

· Deputy Commander speaks to Flight Staff (cadet officers)
