Texas Shirley Martin Cadet Powered Flight Academy

International Alert Academy

8 through 16 June 2012
Operations Plan
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1. GENERAL

A. Type of exercise

The Powered Flight Academy is a ground school and flight training experience for CAP cadets.

It features one week of ground school, designed to teach the principles of flight, FAA regulations, and safe flight operation. The flight training covers all subjects required for solo operation per FAA and CAP regulations, and safe flight operation.

B. Exercise location

International Alert Academy

One Academy Blvd.

Big Sandy TX 75755

903-636-2000

C. Primary dates & times
Staff Arrival Friday 8 June from 1700-1800

Staff meets at 9 June 0900
Check-in on Saturday 9 June from 1200 to 1300.

Ground school and flight training begin 1500 on 9 June

Graduation banquet ceremonies (parents invited) will be at 1200 on Saturday 16 June 

D. USAF funding
None. 

E. Funding 

Tuition fees provide the funding of all Student Training Flights,  Course Materials, and Room and Board for cadets and IPs.

F. Mission Symbol
C-16 for all ferry of A/C inbound and outbound. C16 for all Cadet Training Flights.

G. Air Force Mission Number
Mission number to be published before flight operations commence

H. Project Officer
Lt Col Robert McDonnell, (512) 699-5676,   rmcdonnell@austin.rr.com 

12208 Las Flores Drive, Austin, Texas 78732

I. Host unit
Texas Wing 

2. NOTIFICATION AND APPLICATION

A. Notification of exercise.

The activity will be announced via the Texas Wing web site calendar,

and by telephone and e-mail to all members on the Wing e-mail list.

B. Qualification requirements
Cadet students must be current members, age 16 by 15 June 2012, who have attended at least one cadet encampment, and have their unit commander’s recommendation. If unable to pay the $1200 tuition, some outside organizations have given scholarships in the past. The Flight Academy will award scholarships in the memory of LTC Shirley Martin. The Project Officer will assist Cadets in seeking other Scholarship moneys.

C. Exercise capacity
14 cadet students, 10 staff members, two CAP vans and 7 CAP C172 airplanes. 

D. Exercise enrollment procedures
Send your unit commander’s recommendation letter, an essay, Why I want to attend the Texas Wing Flight Academy, and Texas Wing Form 31A, available from your unit to the Project Officer at the address in paragraph 1.I.  Please include your own e-mail address, the source of your tuition, and T-shirt size. The last date to enroll is 1 April. Don’t wait until the last minute.

E. Exercise fees
The tuition fee is $1200. After all applications are in an acceptance letter will go out explaining how to send your tuition to Texas Wing Headquarters. If unable to pay the full tuition, scholarship source information is available. Lodging and meals are provided. The graduation luncheon costs visitors $15 ea.

3. EXERCISE DESCRIPTION
Before 08 June:

Cadets obtain a 3rd Class Medical Certificate/Student Pilot Certificate from an FAA Aviation Medical Examiner (AME). You will need it to solo.

To locate an AME near you visit the website http://ame.cami.jccbi.gov. 

Friday 8 June

      1700-1800 Staff Arrival

Saturday 9 June

      0900 Staff Training, including Required Staff Training (RST) per CAPP 52-12

1200-1400 Arrivals, rooms assigned and uniform T-shirts distributed (No Lunch for Cadets upon check in please eat before you arrive)

1400 Safety and Orientation 

1530-1700 Briefings and Flightline Orientation

1700-1800 Supper

1900 IP Meeting

Sunday 10 June – Friday 15 June

0700 Breakfast

0800 Flight training

1200 Lunch

1230 Ground school

1430 Flight training

1700 Supper

1900 Flight Meeting

Saturday 16 June

0700 - 0800 Breakfast

0800-1100 Pack and Dress for Graduation 

1100-1300 Graduation Lunch. Families are invited. Cost is $15 per person for visitors

1300 Depart

Families wishing to stay at the facility or camp on the grounds Friday 15 June or Saturday 16 June please contact: On-Campus housing registration: International ALERT Academy: 903-636-2000 or events@alertacademy.com
4. TRAINING OBJECTIVES

A. Primary training objectives

The purpose of the Cadet Powered Flight Academy is to teach cadets in basic flight skills and knowledge via structured ground school and flight training. The objective is to prepare them for possible solo, and to begin their training as safe private pilots.

B. Additional training objectives
The second purpose of the Cadet Powered  Flight Academy is to develop mental attitudes favoring safety, situational awareness, anticipation, planning and study. 

5. TRAINING SYLLABUS

FAA Regulations Parts 61 and 91

Aviation weather

Basic aerodynamics

Cessna 172 systems, operation and performance

Cessna 172 Pilots Operating Handbook

Preflight inspection, airplane certificates, documents and limitations

Use of checklists

Engine starting, taxi and run-up

Use of throttle and brakes

Radio communication

Normal and crosswind takeoffs

Use of controls in flight, including flaps

Climbs, descents, turns, straight and level flight, medium and steep turns

Traffic pattern and ground reference maneuvers

Pilotage and area familiarization

Slow flight (minimum controllable airspeed)

Stalls - power on and power off, straight ahead and in turns

Accelerated stalls

Normal landings

Crosswind landings

Emergency landings

Go-around (rejected landing)

Airplane system emergencies

Vigilance, collision avoidance, wake turbulence

Side slips (to lose altitude without gaining speed)

Parking, shutdown and securing airplane

Basic instrument flight

Judgment and Emergency procedures
6. FLIGHT OPERATIONS

A. Aviation resource requirements

Eight corporate Cessna Model 172 airplanes are required for the flight training.

Participating airplanes are required to have chocks, tie-down ropes, 2-way aviation band VHF communication, radio navigation and an operative transponder. Oil changes and annual/100 hr inspections should be accomplished before the clinic, to arrive with 30 hours remaining. Perform a Form 71 safety inspection during the prior week.

B. Inbound sorties

Staff members are encouraged to fly the participating airplanes to the Cadet Powered Flight Academy. CAP vans will be available for local transportation.

C. Mission sorties
1. Cadet Powered Flight Academy sorties will be inbound, outbound, liaison, dual instruction flights, and one possible solo.

2. Crew composition will be the cadet student pilot, and a CAP instructor pilot. The anticipated sortie duration is 1.0 hour

3. Routes and practice areas are at the discretion of the instructor pilot. Safety considerations will be respected. Cadet Powered Flight Academy staff will recommend operation at assigned practice areas and altitudes to minimize traffic density.

4. Alert is a private airport (TX CAP permission for flight operations on file). Its location is on the TYR 045/22 N3235.05/W09503.63. All pilots must receive a brief from LTC McDonnell before commencing flight operations at Alert.

5. Tyler Pounds (TYR), Gladwater (07F), Longview (GGG), Winnsboro (FS1), Fox Stephens-Gilmer (JXI) and Mineola (3F9)  are close for takeoff and landing practice.

D  Flight line operations
Personnel on the flight line (and away from the Hanger) will wear reflective orange vests. Instructors will emphasize propeller safety and safe taxiing technique.

E. Outbound sorties
Departing personnel will leave a Form 104 with the flight release officer. The PIC will notify the flight release officer of the outbound Hobbs time within one hour of arrival at his destination.

F. Flight scheduling
Each instructor will be assigned one airplane and two students. The instructor will schedule two flights each day with each student, conditions permitting.

G. Flight management procedures

Pilots will sign out and be flight released, and log Hobbs time on return, on a CAPF 99. Flight Release Officer will ensure all entries are entered into WMIRRS

H. Flight debriefings
The instructor pilot will debrief the student pilot after each flight, indicating strengths and weaknesses, with recommendations for study and improvement.

I. Flight operations safety considerations

The academic and practical portions of the Cadet Flight Academy will emphasize safe operational procedures to follow on the ground and in flight. The daily morning briefing will cover local weather, any TFRs, and point out flight hazards (including radio towers). 

7. GROUND OPERATIONS

Personnel on the flight line will wear reflective orange vests. Instructors will teach safety near propellers, including clearing the area before start, avoiding ropes when taxiing under power, and awareness of airplanes when walking on the ramp. Students taxiing an airplane will follow yellow taxiway lines.

8. COMMUNICATIONS

A. Requirements

Academy aircraft shall use the Advisory frequencies to listen to other pilots, and to advise their own intentions and position.

Frequencies

Alert Academy CTAF 122.8

Radio call signs: the airplane CAP Flight Number, such as CAP 4224

B. Procedures

Listen on frequency before transmitting. Monitor radio traffic by others.

Maintain a vigilant visual watch for transient, no-radio and befuddled air traffic.

C. Equipment requirements
Standard aircraft VHF communications equipment
D. Telephone

Lt Col Robert McDonnell (512) 699-5676

E. E-Mail

Lt Col Robert McDonnell rmcdonnell@austin.rr.com 

9. CADET PARTICIPATION

A. Cadet utilization
Cadets will act as student pilots. 

To be qualified to solo in a CAP airplane a cadet must:

   1) Be an active CAP member at least 16 years of age.

   2) Be a United States Citizen (copy of birth cert. or passport must be presented to IP)

   3) Possess a valid FAA student pilot certificate.

   4) Possess a class III or higher medical certificate

   5) Possess a Picture ID issued by a Government Agency (i.e. Drivers License).

   6) Obtain the required training and endorsements of FAR 61.87.

B. Cadet supervision
Senior members will supervise cadets.

C. Cadet support 

The supervising seniors will be responsible for messing, lodging, transportation, recreation, medical treatment, and emergency notification procedures.

10. SAFETY
Safety is paramount. Paragraph 6.J. above details much of the activity safety program.

The staff will brief local taxiing hazards, and procedure for visually clearing the area for traffic prior to takeoff and after landing. A daily weather briefing will be provided. The staff will monitor all aspects of the activities to identify unsafe procedures. Strict CAPR 60-1 crew rest periods will be observed for both IPs and students. A 10 hour period of rest will observed between any CAP activities.

All participants both cadets and staff will have to provide a Safety Participation Letter form their unit commander and show current until 30 Jun on the National Safety Web site. Texas Wing Form 6  and 8 for QRM will be utilized to access hazards and crew.

11. STAFF REQUIREMENTS

A. Duties of exercise staff

Exercise staff will be responsible to assure that the facility is ready for use, that the required forms are on hand, that full sign-in and credential checking takes place, prepare and distribute relevant hand-outs, provide ground school instruction and flight instruction/evaluation, keep to activities schedule, monitor safety, see that sign-out is accomplished, provide current weather and forecasts, arrange for messing and lodging.

B. Instructor Requirements
1) Current FAA CFI

2) Current Class 3 Medical

3) Listed on CAP Op Qual as CAP IP

4) Previous time Flight Instructing presolo students in a Part 61 or Part 141 school

5) Completed TSA CFI Security Course.  A copy of certificate presented at check-in 
6) Letter of Participation IAW Texas Wing Safety Policy
C. Staff Assignments

Project Officer Robert McDonnell



Flight Instructor Team:


To be determined

Program and Operations Support Staff:

Choya Shanahan



12. UNIFORM REQUIREMENTS

Participant’s daily uniform will be the Academy uniform T-shirt, shorts, shoes or sneakers with socks. Short shorts are not permitted. For the graduation banquet the preferred uniform is grays or short sleeve CAP blues, with black shoes and socks.

13. ADMINISTRATION

A. Sign‑in location and procedures

All participants report to Birch Dormitory to sign in upon arrival. Form 103 will be used. 

Drivers see the driving directions in Annex A.

Pilots tie down on ramp at Alert Academy and call LTC McDonnell for transportation to billeting.

B. Credential verification procedures
FAA pilot certificates, medical certificates and CAPF5 will be checked on registration. 

Cadets’ student pilot certificate/medical certificate and picture ID will be verified.

C. Forms/documents

We will use Parts 61 and 91 of the Federal Air Regulations, CAPR 60-1, and CAP forms 5, 9, 71, 103, 107, and 121 during the Cadet Flight Academy.

Instructor pilots will also need CAPF 108 and either 104 or 109.

D. Enrollment & other fees
There is a $1200 tuition enrollment charge.

Handouts, uniform T-shirts, meals and lodging are included.

E. Budget
Aircraft Fuel/Oil    =   $6,200

Maintenance          =     3,900

Meals and lodging =     3,000

Banquet
       =        500
Misc                       =        800
Total budget           = $14,400
14. FACILITIES

A. Classrooms

Next to Dorm.

B. Operations area

Adjacent to runway SE corner next to the hangar and fuel pump. A canopy tent and tables will be set-up.

C. Flight briefing/debriefing

The morning briefing will be held at the classroom or at operations area.
D. Aircraft parking
The ramp on the field side of the building can accommodate all the airplanes. Additional parking is available in the direction of the adjoining FBO building. Pilots are to bring chocks and tie-down ropes.

15. LOGISTICS

A. Aircraft support
Fuel is available from the adjacent FBO. Minor maintenance must be coordinated with the Project Officer and Wing Maintenance Officer.

B. Maintenance Support

Wing HQ will provide a Maintenance kit and Oil.

C. Billeting

Cadets and staff will be housed at Alert Academy three to four to a room. All towels and bed linens are provided. There is a laundry at the dorm that takes quarters. The telephones require a calling card for use, but there is cell phone coverage for most providers. 

D. Messing

On‑site meals will be provided.

E. Transportation 
Provided by CAP Licensed personnel using CAP Vans 
F. Medical

East Texas Medical Center Gilmer‎ 

712 N Wood St, Gilmer, TX‎ - (903) 841-7100‎ - 13 mi NE
16. PUBLIC AFFAIRS
A. Internal
The activity will be publicized within Texas Wing by e-mail and by posting on the Wing calendar.

B. External
Each unit’s public affairs officer will be asked to put news of the event in local media.
17. CONTINGENCIES
A. Disaster or REDCAP
The activity may be suspended or terminated, and CAP resources reassigned at the direction of the Incident Commander, Group CC, WG/CC, or State Representative.

B. Adverse Weather/ Temporary Flight Restriction

Adverse weather will postpone flight operations. Students will receive classroom training until flight operations resume. 

C. Mishap

In the event of a reportable mishap, the Project Officer will ensure all reporting actions, including briefing all participants to refrain from speculating to the media regarding the mishap, and will determine the impact of a mishap on continued conduct of the exercise.

Annex A: Driving Directions
Goggle Map on the following link:

http://www.alertacademy.com/iaa/contact/directions/ 

From Dallas
Take I-20 East for 68 miles to Exit 567 (East Texas Medical Center). Turn left (Northbound) onto Route 155. Go 11 miles; turn right (Eastbound) onto Route 80. Drive through the town of Big Sandy. From the only traffic light at the center of town, continue east for about 2 miles. Look for the white fence on your left, and enter through the main gate.

From Shreveport
Take I-20 West for 67 miles to Exit 587. Turn right (Northbound) onto TX Hwy 42. Go 6 miles; turn left (Westbound) onto Route 80, and proceed for 14 miles. Look for the white fence on your right, and enter through the main gate.

From Texarkana
Take I-30 West 54 miles to Exit 162A. Turn left (Southbound) onto Route 271. Go 33 miles; turn right onto TX Hwy 155. Go 11 miles; turn left (Eastbound) onto Route 80. Continue east for about 2 miles. Look for the white fence on your left, and enter through the main gate.

Page 8 of 11

