Learn to Lead
Chapter 2 Review
1. To become a successful leader, you will need to practice what? P 32


2. What is self-management? P 32


3. What do you do if you have good self-management skills? P 32




4. What do goals describe? P 32




5. What is the best way to set goals? P 33


6. What is the first step in the decision making model? P 34



7. Why is considering your values and important part in the decision making process? P 36




8. Leaders who make bad decisions often get caught in what? P 37


9. What is the “ethical trap?” p 37




10. What is one resource you’re always running out of? P 38


11. Why do you need to develop good time management skills for yourself now? P 38


12. What is efficiency? P 38



13. What is uptime? P 39


14. What are the reasons people procrastinate? P 40




15. What are some ways to beat procrastination? P 40-41



16. What are some time management tools that you can use? P 41-42



17. What is the first step in making a “Do List?” p 42


18. What does stress do in a time of danger? P 43


19. What happens is stress is left unchecked? P 43



20. True or False. Young people are more prone to stress than adults. P 44


21. What factors make the teen years among the most stressful times in a person’s life? P 44






22. What is the key to stress? P 44

23. What is Resilience? P 44


24. What is the most important part of a plan to manage stress? P 45


25. What technique is recommended for relaxation? P 46


26. What is the pattern of failure when people lack coping skills? P 46




27. Why is it important for a leader to have coping skills? P 46


28. What is a team? P 47



29. What does a team have to agree on? P 47


30. What are the four personal traits anyone will need if they hope to be welcomed on a team? P 48-49


31. Why are positive people that way? P 49


32. What is a mentor? P 49


33. What do mentors do? P 50


34. What do you need to do to become “mentor-ready?” p 50



35. A mentor’s job is to help people help themselves, what is your responsibility? P 51

36. According to George Bernard Shaw, what is the biggest problem with communication? P 51


37. True or False. A leader is useless if he or she cannot communicate well. 


38. What has a direct effect on your success as a cadet? P 52


39. What do listeners do? P 52


40. What is the difference between listening and hearing? P 52


41. How do people rate their own listening skills against others? P 53


42. What are some reasons that people don’t listen carefully? P 53



43. How much of the day does a leader spend communicating? P 54


44. What is the point of note-taking? P 55



45. What is the main goal of communication? P 55




46. What are the three levels of questioning? P 56




47. What is critical reading? P 57


48. What does SQ3R stand for? P 57
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