NCOA Fall 2003 

C/Maj Anna Finn and C/Capt Nathan Brazzel

Customs and Courtesies

· The grade and rank structure will be reemphasized as well as terms of address.
· Cadets will relearn the art of the salute and its purpose in the CAP.
· Common misconceptions will be re-explained.
· Proper respect for authority will be marked.
Leadership Philosophy

· Cadets will learn the definition of leadership, both book and working.
· Cadets will learn the importance of skills, knowledge, and experience.
· This class also covers nuances of guidance, planning and goal setting.
Communication

· The basics of communication will be covered.

· Barriers to communication will be discussed.

· Cadets will also learn the importance of communication to a healthy unit.

· Various kinds of communication will be covered as well (body language, oral, written)

Teaching

· Basic teaching methods in drill and abstract ideas will be covered.
· The "total package" will be discussed (personal presentation, vocal quality, facial expressions, etc…)
· Appropriate topics and proper preparation will be emphasized.
· Actual teaching delivery will be practiced.
Honor Code, Core Values, Oath

· All three will be broken down into their basic components for ease in understanding.

· Memorization of the three will be encouraged.

· The actual meaning to each cadet and significance within the CAP will be stressed.

Counseling, Listening, and Feedback

· An extension of basic communication
· Counseling techniques, sensitivity, and the counselors responsibilities
· Nuances of listening, listening vs. hearing, and understanding what you are listening to.
· Appropriate means of feedback, effective ways of expressing feedback, and feedback's importance
Uniforms

· Proper wear of the Blues uniform, male and female from head to toe including accouterments
· Proper wear of the BDU's, male and female from head to toe including accouterments
· Uniform accessories (jackets, sweaters, purses, backpacks, etc…)
· Shoes and boots, shining tips, laces
CAP History

· CAP's initial purpose during W.W.II
· CAP's purpose from W.W.II to present day
· Important aviation pioneers (specifically ones achievements are named after)
· CAP's duties, past and present

Study Habits

· Proper note taking skills
· Effective reading
· Proper study environment

Roles of the NCO

· The history of the NCO
· The NCO's purpose and duties
· The NCO support channel
Unit Discipline and Cohesion

· The tenants of self discipline
· The differing aspects of group discipline
· The effect of a lack of discipline (personal/group)
Drill and ceremonies practicum

Command flight

Command voice

Are our staff cadets really competent to teach drill???







