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1. Introduction

a. What is a flight sergeant?

b. What does the flight sergeant do?

2. Duties of the Flight Sergeant

a. Working in the chain of command

b. Working as a member of the NCO support channel

i. Facilitating communication with the element leaders

ii. Facilitating communication with the first sergeant

iii. Accomplishing the commander’s objectives

c. Working as a direct manager

i. Managing and Micromanaging

ii.  Attitudes

3. Attitudes

a. Utilizing subordinates properly

b. Maintaining professionalism

c. Leadership styles

4. Conclusion

a. Summary

b. Feedback

