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1. Introduction

a. What is leadership?

b. Definitions of leadership

2. Leadership

a. Knowledge

b. Skills

c. Experience

3. Guidance

a. Motivation

b. Communication

i. Barriers to Communication

ii.  Overcoming Barriers

c. Planning

d. Counseling

4. Influence

a. 5 levels of Influence

b. Maintaining Cooperation 

5. Conclusion

a. Summary

b. Questions/Feedback

