NCOA Fall 2007

Case Studies

1.  Imagine that you are a flight sergeant at you local unit.  Cadet Sharp comes to you one night after a meeting a tells you that his flight commander is verbally abusing him and making threats of physical punishment.  What should you do?  

2.  You are the flight sergeant at your squadron and one day you witness one of your cadets “smarting off” to his element leader.  The element leader shrugs this off but is there something more that should be done?  

3.  You are the first sergeant at your home squadron.  You have been doing this job for about four months and in this time have noticed that your cadet commander has shown poor performance.  He is constantly late, always hanging out in the office with his staff instead of coming out to supervise activities, his uniform and personal appearance is poor, and his customs and courtesies leave something to be desired.  You have also noticed some of the cadets talking about him behind his back.  How should you, as squadron first sergeant, handle this delicate situation?  

4.   You’re the First sergeant of your squadron. You walk in to the meeting room one day and you notice that there is gear strewn about, the trash is overflowing, Cadets have left the BDU blouses all over the desks, and what can only be described as mine field of shoe polish cans is situated in the corner of the room. You have been notified that the Group IG is on his way to inspect your facilities. The facilities are in good condition with the exception of this room. You have 15 minutes………

5.  You have been conduction a weekend activity on a local National Guard base. You activity is over and official sign out is in one hour. You have been assigned the responsibility of making sure the facility is in the same situation as when you got there. You have 2 flights at your disposal along with one mop and bucket, two brooms, and an assortment of cleaning supplies such as trash bags, Windex and paper towels. The building has two floors with a bathroom and four other rooms on each floor. Devise a plan of action to get it clean before sign out.

