CADET TRAINING AND EDUCATION PROGRAM

NON-COMMISSIONED OFFICER ACADEMY

COURSE SYLLABUS – FALL 2007

ROLE OF THE NCO (45 MIN/VAUGHAN) –

Give cadets practical applications of their duties as non-commissioned officers in the Civil Air Patrol.  They will learn what it truly means to be an direct leader while maintaining good follower-ship. Class will include points about being a Role Model, Integrity as a lifestyle, and the nitty gritty on Hazing.   

OBJECTIVES COVERED: Role modeling, Integrity, Hazing, D&C

CADET PROTECTION POLICY (15 MIN/CCSC STUDENT) –

The Cadet Protection Program Training (CPPT) is designed to help new adult 

members (and cadets age 18 and older) to know the definitions and signs of 

abuse, and to understand CAP's Cadet Protection policies.  

OBJECTIVES COVERED: Inform cadets about CPP

STUDY HABITS (15 MIN/CCSC STUDENT) –

The study habits class is designed to inform students how to study of course, but also how to comprehend material studied and critically thinking about information gleaned. 

OBJECTIVES COVERED: Inform cadets about the importance of good study habits

DRILL BLOCK #1 (1 HOUR/VAUGHAN) –

This session, outside, will introduce basic Drill movements to NCOA cadets. The movements covered will be forming up the flight, facing movements, basic inspection procedures, using the guidon, bearing, cover, dress right/left dress, etc. 

OBJECTIVES COVERED: Better knowledge of Drill. 

DRILL BLOCK #2 (1 HOUR/ROJAS) –

This session, outside, will introduce basic Drill movements to NCOA cadets. The movements covered will be facing movements, flanks, to the rear, and introduction to column movements. At this point in Drill instruction the cadets will begin to command the flight and give instruction. By the end of the fourth drill session, each NCOA cadet will have commanded a flight for 5-7 minutes. 

OBJECTIVES COVERED: Better knowledge of Drill and instruction. 

DRILL BLOCK #3 (1 HOUR/ROJAS) –

This session, outside, will introduce basic Drill movements to NCOA cadets. The movements covered will be facing movements, flanks, to the rear, column movements, and introduction to counter-columns. 

OBJECTIVES COVERED: Better knowledge of Drill and instruction. 

DRILL BLOCK #4 (1 HOUR/VAUGHAN) –

This session, outside, will introduce basic Drill movements to NCOA cadets. The movements covered will be facing movements, flanks, to the rear, column movements, counter-columns, eyes right, parades, etc. 

OBJECTIVES COVERED: Capstone session. Better knowledge of Drill and instruction. 

PUBLIC SPEAKING (30 MIN/STEPHENS) –

Public speaking is the process of speaking to a group of people in a structured, deliberate manner intended to inform, influence, or entertain the listeners. This class will give a brief overview of the techniques of public speaking as well as tidbits of advice on the “Do's” and “Don'ts”. 

OBJECTIVES COVERED: Covered Above 

GROUP LEADERSHIP PROJECT (30 MIN/STEPHENS) –

Group activity requiring students to work together in order to teach leadership, promote critical thinking and place emphasis on professional group dynamics. Details forthcoming. An appropriate GLP will be chosen once the group of cadets has had time to work together and the instructors have an idea as to which GLP to use. 

OBJECTIVES COVERED: Teamwork, leadership building

ART OF THE FLIGHT SERGEANT (45 MIN/STEPHENS) –

In this lesson students should learn the duties and responsibilities in detail of the flight sergeant, as well as the mannerisms, attitude and abilities necessary to be the ultimate flight sergeant at a Texas Wing Encampment.

OBJECTIVES COVERED: Mannerisms, Attitude, Duties, Responsibilities, and Abilities of the cadet non-commissioned officer. 

LEADERSHIP PSYCHOLOGY (1 HOUR/VAUGHAN) –

Several scenarios would be voiced where leaders of the past (military/civilian) have shown amazing and/or not-so-amazing leadership. The three types of leadership: Authoritarian, Democratic, and Laissez-Fair will be explained through the stories of these four men: General “Stonewall” Jackson, Sir Winston Churchill, General Douglas MacArthur, and Colonel Hal Moore. There will be several minutes for the cadets to voice their opinion about the leadership traits and aspects present in the leader’s life before moving on to the next leader. 

OBJECTIVES COVERED: Identifying leadership styles, emulating certain leaders, and learning leadership from history

JODY WRITING CONTEST (30 MIN/ROJAS) –

“Jody” - Military slang first recorded in the Assyrian army about 2,500 years BC. The purpose of this exercise is to split NCOA cadets into teams of 4 or 5 and have them write a two verse Jody which they will then teach to the rest of NCOA. 

OBJECTIVES COVERED: Foster teamwork, develop creativity, and introduce cadets to instructing/teaching other cadets 

MOVIE: “OCTOBER SKY” (1 HOUR 45 MINUTES/INSTRUCTORS) –

The purpose of this film is three-fold. The first reason is to present cadets with the idea of perseverance even when faced with adversity. The second reason is to show how a person with limited means and little chance of “leaving town” can do something which can change the world. The third and somewhat of less importance is to give the cadets a short time of relaxation and improve camaraderie while at the same time placing a sort of capstone on the weekend. 

OBJECTIVES COVERED: Stated above in description. 

LEADERSHIP: WEEKEND CAPSTONE (45 MINUTES/INSTRUCTORS) –

The purpose of this session is to give the cadets a good idea of what to expect once they graduate and what is now expected of them now that they will be wearing the NCOA cord. Also, the final talk on leadership will be given. Cadets will be allowed to ask any question of the instructors regarding CAP, ROTC, JROTC, leadership, etc, etc, etc. 

OBJECTIVES COVERED: Stated above in description. 

FULL NCOA GOALS AND OBJECTIVES –

    *  Leadership (Within a small team/flight)

    * Supervision (Airmen)

    * Counseling, Listening, Feedback

    * Teaching/Instructing (Small, informal classes)

    * CAP Cadet Basic Knowledge (Proficiency in all areas)

    * Communication

    * Motivation

    * Unit Discipline (Instilling discipline and exercising disciplinary actions)

    * Individual Behavior within a Unit

    * D&C (Command a flight, instruct on drill movements within flight)

    * Roles of Flight Sergeant, Guide/Guidon Bearer, Assist in D&C, Inspections, C&C, Set Example for Standards of Professionalism and Discipline, and Assist Subordinates and Superiors.

