NCOA Lesson Plan: The Art of the Flight Sergeant

Overview: In this lesson students should learn the duties and responsibilities in detail of the flight sergeant, as well as the mannerisms, attitude and abilities necessary to be the ultimate flight sergeant at a Texas Wing Encampment.

Duties and Responsibilities: Flight sergeants are the backbone of the encampment.  They instruct and monitor the basic cadets a greater amount of the time than any other staff member.  It naturally follows that the flight sergeant can either hurt or help his cadets.  The following are some of the specific duties of the flight sergeant.

· Drill the Flight: This means knowing all drill commands, how to call them, and how to instruct each required drill movement.  It doesn’t mean being a drill master; it just means working to learn to drill in detail.  Movements that are often done incorrectly are: the guidon, column movements, close and extend, and open and close ranks.  

· Teach the Flight: The cadets will not read and learn the SOI on their own, they need help, guidance and encouragement.  Making a contest of who can learn the most knowledge, challenging the cadets to know more than you yourself know (of course this is not possible as you will know the entire thing), creating “knowledge of the day” for your flight beyond the knowledge required that day by the DOT and assigning a member of the flight each day as “Knowledge Master” will help motivate your cadets to learn and improve your knowledge scores.

· Discipline the Flight: This may be your most important duty.  Remember, this is YOUR flight.  They are BASIC cadets.  To them, you are the ultimate authority.  You and your flight commander should play a sort of good cop/bad cop routine with the cadets, and you are the bad cop.  When falling in, start counting down from five or three.  If every cadet is not fallen in and stopped moving by the time you’re done, fall them out and do it again.  They will learn their places.  Exert your authority, and do not allow a hotshot basic to defy you.  Yelling is not the answer.  Quiet authority is the most respected.  When you are loud, make sure it is because you want to be heard, not because you are trying to scare the basics.  They should already be so afraid of your confident demeanor, perfect uniform and exact knowledge that there will be no need to yell.  Everyone should be able to tell when they come up to your flight who the boss is.  

· Set the Example for the Flight: You are the closest person to the members of your flight in terms of age, experience and grade.  They will look to you as someone to patter themselves off of and will see where you pay attention to detail and where you slack.  Where your uniform according to regulations and make sure it is clean, starched and well ironed.  Shine your boots well.  Know the knowledge your cadets are expected to know.  Know the drill you are teaching (don’t stand there dictating from the manual, have the manual on hand as a reference, but do not speak from it.)  Have your bunk in inspection order at all times.  Wake up early to get it that way, and do not let your flight lose points because you cannot adhere to standards.

·  Be Responsible for the Flight: Take a headcount, make sure you know how many canteens they’ve had each day and know where each cadet is at all times.  There should never be a time when another staff member finds one of your cadets wandering by him/herself.  If you or your cadets do make a mistake, do NOT make excuses.  A simple, “I apologize, it is my fault and I will fix it in the future.” Will be greatly appreciated and will more than suffice.

Mannerisms, Attitude and Abilities: As a flight sergeant, I was a fifteen year old, blonde girl who had never drilled a flight in my life.  I set about making sure no one knew any of that.  The basics had no idea how old I was.  Later, on finding out that they were older than me; a few of my cadets expressed a great deal of surprise.  I kept a military demeanor, despite my different appearance.  The same goes for a cadet who is smaller than others or different looking in any way.  If you respect yourself as a leader and a cadet and carry yourself accordingly, you will be respected.  The fact that I had never drilled a flight didn’t hold me back either.  I READ MY DRILL MANUAL!!  I made sure I knew what I needed to know and after a few days, I had it down.  My flight earned second place in the drill competition.  It doesn’t matter who you are or what you come into the game with.  Being prepared is always preferable, but the following three tools will carry any cadet through.  

· Make your mannerisms sharp, military and professional.  Everything you do should exude the fact that you are the master of your situation and your cadets’ situation.  Make sure your cadets sit and eat and drink before you do.  Stay awake in classes and you make your cadets do so.  Square your corners, look sharp, and treat yourself and other with the utmost respect.

· Your entire presence should scream, “I AM THE CHIEF!”  I was a chief as a flight sergeant, and while doing a head count of females in each flight, we asked our cadets to do the tally.  They only counted one female, although there were two of us.  When asked why they did not count their flight sergeant, they quickly responded, “She’s not a girl, she’s the CHIEF!”  Be confident and sure in every action and never let your powerful persona slip.

· You should be able to do everything you ask of your cadets.  If you want them to learn the knowledge, you should learn it too.  If you want them to know how to drill, you should too.  If you want them to look good, so should you.  Make it clear that no basic in your flight is more able than you, and prove that fact everyday.

Conclusion: Cadets should have learned the basics of being a flight sergeant, as well as the duties they will be expected to perform and the image they should present throughout the encampment of a strong, confident, able NCO.

