CTEP NCOA Lesson Plan:  Enforcing Discipline (without hazing)
Objective:  To establish an understanding of how discipline or lack of affects the person and/or the unit, and also how it affects the cohesion of a unit. To show the destructive aspects of negative reinforcement. To illustrate appropriate means of discipline. 
Discipline:  The first thing that comes to mind for many people when they hear the word “discipline” is punishment.  Discipline rather, is a state of order and obedience that is a result of regulations and orders.  You must be disciplined to achieve your goals.  Discipline is training that develops, molds, strengthens, or perfects mental faculties and character.  It involves placing group goals above your own, being willing to accept orders from higher authority, and carrying out those orders effectively.  It is a state of mind, a positive attitude.  It is dedication and commitment.  Part of your job as an NCO is to make your cadets aware of the purpose and meaning of discipline.

Types of Discipline:
Self Discipline:  Self-discipline is a willing and instinctive sense of responsibility that leads you to know what needs to be done.  Getting to work on time, knowing the job, setting priorities, and denying personal preferences for more important ones all measure how self disciplined you are.  This is the highest order of all disciplines because it springs from the values you use to regulate and control your actions.  

Task Discipline:  Task discipline is a measure of how well you meet the challenges of your job.  Task discipline requires that you have a strong sense of responsibility to do your job to the best of your ability.

Group Discipline:  Group discipline means teamwork.  Since most jobs in CAP require that several people work effectively as a team, group discipline is very important.  Group discipline is the result of peer pressure or pressure from within the group, and this type of discipline is often the stimulus for developing task discipline.

Imposed Discipline:  Imposed discipline is the enforced obedience to legal orders and regulations.  It is absolute in emergencies when there is no time to explain or discuss an order.  Much of your CAP training is to teach you to carry out orders quickly and efficiently.  This type of discipline provides the structure and good order necessary throughout your unit to accomplish a task no matter the situation.  

Maintaining Discipline:  The keys to fostering an effective and harmonious CAP team can be summed up in two words: education and training.  Every NCO must appreciate the absolute necessity for self-improvement, intense practice, and positive education and training for cadets.  You remember best what you repeated most.  This is one of the basic laws or learning (Practice makes perfect).  As an NCO, never let yourself or your people repeat errors in training.  Correct substandard behavior if you expect discipline to be maintained.  The most useful tools you have for this are described below.

Communicating:  Ensure cadets understand the information given them.  Ensure the two-way flow of communication is both verbal and non-verbal.  Each needs to reinforce the other.  Do not say one thing and then do something else.  NCO effectiveness is measured partly by your communication skills and how well people understand you.

Enforcing Standards without Hazing:  Consistently and continually correct anyone who is not complying with CAP policy and regulations.  Treat people fairly; when two cadets make the same mistake, both must be corrected at the same time, in the same way.  Inconsistency erodes cooperation you have with your cadets because they will not know what you expect.  You gain commitment from cadets when they are a part of a system they believe in, feel is fair, and understand. It is important to remember that correction should be administered in private if at all possible. Correcting someone in public can lead to dissension and a loss of respect from your followers. Not all standards need be enforced in a negative manner.  A more effective way of promoting adherence to a standard is by praising (in public) those who meet and surpass the minimal requirements. 
Summary:  Self-discipline is the key to having a good unit.  Without it, there will be no group discipline, which means there will be no teamwork and the unit will not be able to accomplish anything.  It is part of the NCO’s job to make a disciplined unit.  As an NCO you are the example for your unit, therefore you should have a high sense of self-discipline, and remember that the unit is constantly watching you and will imitate what they see in you. 
