Notes:
SITUATIONAL LEADERSHIP: 

-This class was done discussion-style with no power points.  Cadets were sent reading material in advance that covered some basic situational leadership information including models.  Cadets discussed these models and points made in the article, and then discussed specific examples they had had to deal with, etc.  

-Lab Assignment:  Cadets were split into groups of 3-4 and given 30 minutes to come up with their own model for situational leadership.  This was to be a type of “function” where, when a situation was plugged into it, would give a typical response as far as leadership style for the particular scenario.  

GLP:

-Cadets were split into two groups.  They were given 45mins and each team was tasked to come up with an original GLP for the other team using only materials found in the classroom.   At the end of this time, the two groups presented their GLP to the other team and the other team had to complete it.  

-After both teams had completed, we had a discussion about GLPs and how they can be effective learning tools.  We discussed specific leadership processes that went into creating the GLPs for each team, and then discussed the leadership principles they learned in actually trying to complete the GLP that was given to them by the other team.  Questions discussed included:


1.  What were the team dynamics like throughout the GLP-creation process. 


2.  Did one leader rise up to take charge?  Was this effective/ineffective/etc…


3.  What kind of leadership principles did you see in play during the actual GLP?


4.  What things do you think your team could have done to be more effective?

EFFECTIVE MENTORING:

-This was run in discussion-style.  Cadets were able to present problems they faced at their unit or had seen at encampment, etc. and were able to receive feedback about how mentoring could help their situation and what kind of mentoring process would be most effective.  We discussed who would be appropriate mentors depending on the situation and tailoring the process based on the cadet(s) needing mentoring.  

-We also discussed the need for mentoring to help with retention, etc. 

