CADET TRAINING AND EDUCATION PROGRAM
CADET OFFICER TRAINING SCHOOL
COURSE SYLLABUS – FALL 2007
THE NEW CADET OFFICER (45 mins, Leano & Hamman)– 
This class will cover the transition from dealing primarily with new cadets as a non-commissioned officer to dealing with non-commissioned officers as an officer.  It will look into duties of the cadet Flight Commander and provide guidelines for building successful relationships with the flight sergeant as well as with direct supervisors.  Designed to equip new officers with a clear idea of what is required of this position.  Cadets will be given a case study related to the flight commander position and will be asked to develop a plan of action collectively during the class period on how to best deal with the situation.  
OBJECTIVES COVERED – Duties of flight commander, relationship of officer-NCO at flight level, goal setting for the flight, developing initiative, teamwork, and motivation in your flight as flight commander.
SPEAKING AND LISTENING EFFECTIVELY (45 mins, Hamman)– 
This class will cover the fundamental principles of effective speech writing and presentation.  Class will focus specifically on speaking amongst peers, as that is most relevant to an officer at this level.  The second portion of the class will cover effective listening techniques and how to listen to extract information.  Common barriers to speaking and listening effectively will be discussed.
(LAB PORTION – Students will be assigned two speaking projects – one impromptu and one prepared.  These will test students’ understanding of these principles and will allow instructors the opportunity to provide constructive feedback.)
EFFECTIVE DELEGATION (45 mins, Hamman)– 
This class will cover the principles of effective delegation, tailored more directly to the young officer’s role in a squadron.  It will establish the roles of responsibility, trust, conflict management as it pertains, and the role of mentoring in the delegation process. 
SITUATIONAL LEADERSHIP (1hr 15mins, Leano)– 
This class will cover the principles of situational leadership in an in-depth fashion.  Some basic graphical models pertaining to situational leadership will be presented and analyzed.  
(LAB PORTION – Students will be put in groups and required to come up with their own imaginative and thoughtful perception of situational leadership through a graphical model.)
PARADES, CEREMONIES, FORMATIONS (1 HOUR/WRIGHT AND ALVAREZ) - 
This class will be taught jointly with CCSC.  Class will cover and demonstrate basic squadron-level, group-level, and wing-level formations.
MANAGEMENT FUNCTIONS AND PRINCIPLES (45 mins, Leano)– 
This course will detail each of the management functions as listed in the Leadership 2000 and Beyond:  POCDC (Planning, Organizing, Coordinating, Directing, and Controlling).  Some specific discussion will take place on how these relate to a Flight Commander’s position with his/her flight.
EFFECTIVE MENTORING (1 hr, Hamman)– 
This class will stress the importance of mentoring and how it relates to unit cohesion, morale, and retention.  It will outline the key principles in mentoring and will discuss different scenarios and how each would be most effectively handled.  The course will also specifically cover mentoring your replacement to prepare him/her to take your position in a smooth manner.  
STAFF DUTY ANALYSIS (1 hr, Hamman) –
This class will teach students about the importance of the Staff Duty Analysis and outline the correct way to complete one.  
(LAB PORTION – As a requirement for graduation from OTS, all students will be required to submit a completed SDA.)
SELLING YOURSELF (45 mins, Leano)– 
This course is designed to get students started thinking about their future careers, not only in Civil Air Patrol but in their personal life as well.  It will introduce cadets to the basics of successful applications, resumes, interviews, recommendations, and effectively “selling yourself” for a certain position, award, scholarship, etc.  It is designed to teach cadets how to take their most desired qualities and market them in a way that will win the confidence of the target audience/interviewer/encampment commander/etc.   
FOLLOWERSHIP (1 hr, Leano)– 
This course will cover the two-dimensional model of follower behavior as well as the characteristics of an effective follower.  In looking at these two ideas, students will participate in discussion on how best to use the traits of follower behavior to inspire and motivate their followers to achieving a commongoal.  
LEADERSHIP PHILOSOPHY (45 mins, Leano)– 
This course is designed to introduce the students to the basic concepts dealing with the philosophy of leadership.  The four general philosophies of leadership (autocratic, democratice, laissez-faire, and bureaucratic) will be covered.  This class is designed to introduceleadership philosophy, and a more comprehensive class will be presented in CCSC.  
