The Cadet Officer Class Outline
· Speaking the Language of Leadership 
· In order to discuss a topic like leadership, it is important to establish some sort of common ground. Something we have in common as CAP cadets is our definition of leadership. By looking at each section of the definition in part, we can better understand the most important points and develop a shell of a philosophy. 
· Leadership is an art. This means that it cannot be simply learned from a textbook or studied for immediate success. Leadership is learned over time from personal experience. During this time a leader develops their own set of methods by leading with the core values. Whenever a leadership style is developed, it should be used consistently.
· Influencing and directing people
· Influencing is the first part in leading others. It does not involve any action on your part. By simply being noticed by your subordinates you are influencing cadets by your appearance and attitude.
· Directing is taking an active role in leadership. Implementing you standards for your subordinates is an example of actively directing your people.
· Whenever you are dealing with people it is important to realize that you are dealing with people. Though it may be easier to blindly direct your people without consideration for their emotions, consider their welfare in all decisions.
· In such a way that will win their obedience, confidence, and loyal cooperation
· Respect should be earned. It should also be the basis of your relationship. Though submission can be forced, respect cannot.
· Your people will obey you out of your position. After you prove yourself to them they will start to become confident in your abilities. After confidence is earned your people will respect your abilities as a leader and loyally cooperate. 
· In achieving common objectives
· Be sure to communicate a vision with your cadets. In order to work together at the same thing your cadets must know what that thing is.
· Communication: The first step in leading others
· Establish a vision. Set a goal for your people to follow and show them the benefit. Convince your subordinates that your way is something that is worth working for.
· Be sure to mentor your cadets and be aware that they may not understand immediately. If your cadets do not share your vision, talk to them  about it. Get their input and concerns.
· The Cadet Flight Commander: Small unit leadership
· Preparation
· You should schedule regular meetings to ensure communication. These meetings do not need to be formal and business is not the only thing that can be discussed. One of the most important things when dealing with other people is to establish a relationship on a professional and personal basis. While you want to keep personal issues between individuals out of your professional life, friendship and communication make the team work better together and breed comradery. 
· It is just as important to train your basic cadets as it is your flight sergeant. Give them leadership opportunity and make on the spot corrections. Failure is okay as long as they learn from their mistakes.
· Make sure your are quite aware of the age of your cadets. chances are, you are in charge of airmen and junior NCOs. If you are in charge of your squadron’s staff development flight you should adjust accordingly. Make sure whatever training you cover is relevant.
· Expect things to go wrong. Though you want to minimize the amount of possible problems beforehand, be sure to discuss some possible situations with your flight sergeant. Get their opinion on what should be done in that situation. This also helps you get to know your flight sergeant.
· Talk your goals over with your Commander. He may have some valuable input as well. 
· Training Plan 
· A training plan discusses the method of your training rather than the material being covered. If you are given a task from your cadet commander to instruct chapter 1 drill and ceremonies,  ask yourself “how will I go about this and what will I need to keep track of?”
· While serving in the role.
· Communicating your vision to your basics is just as important as it is to your flight sergeant. They all need to share your same vision.
· Be sure to stick to the standards you and your flight sergeant. Set early deadlines and let cadets learn from their mistakes if they do not meet the standard time. This ensures the objectives are still met at the same time and also teaches cadets something on responsibility and reliability. 
· Cadets should always have a second chance. Civil Air Patrol is an excellent environment for learning. As long as the cadets are learning from their mistakes failure is acceptable.
· Be sure to implement your standards. If your cadets consistently do not meet your standards, take corrective action. This excludes physical activity and any form of hazing. You still have the ability to remove cadets from their staff positions or discuss termination of membership with your squadron commander in some cases.
· Set your initial Plan and stick to it. Yes plans sometimes change, but constantly review your overall goal with your current objectives. When adjustments are made, tell your cadets.
· Correction vs. Discipline
· The flight commander is responsible for the overall discipline. Yes, you heard that correct. The flight sergeant handles correction and there is a difference. 
· Correction can be addressed to the entire flight and is usually something minor such as a uniform infraction or improper drill movement. Correction should be constant and quick. The faster it is addressed, the more relevant it will be. As a general rule of thumb, if one cadet is making a mistake, other cadets are having the same problem. 
· Discipline is completed by the flight commander. Why? Because the flight commander should set the standards for the unit and the flight sergeant should support him in those standards. These issues are usually more complex such as attitude problems or personality issues. Usually this is completed in a private setting where an officer can use their counseling techniques. Though it is very important to address the issues promptly, it is more important to protect your cadets integrity in front of his peers. Also, in most cases, the cadet’s actions will remain relevant after a extended period of time.
· Leadership and the NCO: Leading those who lead
· General Tips
· Just like airmen, you should especially treat your NCOs with respect. As a junior officer, a senior NCO is not very far away from you as far as progression within the cadet program. Take their ideas seriously and let them know you care about them. 
· In most Military positions, you work with an NCO counterpart in which you share ideas and vision with. This is especially relevant in the flight sergeant flight commander relationship because of the small difference in experience. Share a vision, get their expectations of you, share your expectations wit him, and let them know you are here to help them out if they need anything.
· Because leadership is an art, accept the fact that your NCOs may have a different method of doing things than you. Only step in if the mission objectives are not being met. NCOs are often still experimenting with their leadership and have not adopted a firm way of doing things. Help them out with this but let them figure some of it out for themselves.
· Cadets age and grade can have a large impact on the amount of responsibility you give them. Cadets can be anywhere from 12-21 and you NCOs will be anywhere from C/SSgt - C/CMSgt. Understand if a younger cadet has some difficulty in his position.
· Situational Leadership Model
· This is a leadership model developed by Ken Blanchard and Paul Hersey that shows how certain situations and jobs have an effect on a person’s performance. Basically, If the person feels like their job is no important, they may feel less motivated to do well at it. If a person is very motivated but new to a situation, they may do badly because they are doing something unfamiliar.
