Impromptu Prompts.

You are on a Red CAP mission with members of your squadron. One of your senior members
goes missing in the field and is not responding to his radio. What do you do?

You have scheduled a Halloween party for your cadet staff to recognize their excellent color
guard display at a local Air Force Base. One of your cadets says that she will not attend the
party because she does not celebrate Halloween. Respecting her views,

You say that she does not have to attend and you thank her for her service. When talking to her
at a later time she says that her mother is insulted that you would host an event on Halloween
and has threatened to pull her out of the program. You have already spent a large amount of
squadron funds on the party and have sent out invitations to all the other families but do not
want to lose such an outstanding cadet. What do you do?

A cadet tells you he disagrees with a regulation and asks you why this certain regulation exists.
You disagree with the regulation entirely. What do you tell the cadet?

One of your experienced NCOs seems to have recently stopped caring about the cadet
program. His uniform and grooming standards are completely unacceptable for his level of
experience. You have talked to him about it several times and he mentioned something about
emotional issues but continues to neglect his uniform. What do you do?

You hear from one of your most trusted airmen that one of your NCOs has developed a drug
problem and has brought some illegal drugs to one of your squadron’s ALS. According to
CAPM 52-16 cadets are not permitted to use illegal drugs at a CAP activity. The NCO is very
trustworthy and drug abuse is not part of his usual behavior. You ask the NCO politely about
this and he quickly denies it. What do you do?

You are an instructor at a squadron ALS. One of your cadets mentions something about being
sick after Physical Training. The cadet is very motivated and wants to graduate from this activity
to make his parents proud of his accomplishments. He says his parents told him he would be
removed from CAP if he was not able to graduate. You tell him to wait and see how he feels
later but while passing you hear him throwing up in the bathroom. What do you do?

You find out that one of your best NCOs is getting involved in a gang. You understand that what
a cadet does in their personal life is fine as long it is kept out of the cadet program but you are
worried that some of your cadets may be in danger if the gang were to find out he was in Civil
Air Patrol. What do you do?

You notice one of your NCOs yelling a one of your cadets for a uniform infraction. The cadet is
new to the program and has only had their uniform for two weeks. While the NCOs claims on
uniform regulation are correct, his methods seem a bit severe The new cadet starts crying and
says he will leave the cadet program. What do you do?



An overweight Cadet over 18 refuses to wear the Civil Air Patrol Corporate Uniform.
Regulations states that if a cadet over 18 does not meet the physical requirements he/she must
wear the uniform but the cadet claims it is hazing and she does not want to wear a different
uniform. What do you do?

One of your cadets is very motivated but is having a very difficult time performing his drill and
ceremonies. He has been on the same achievement for 10 months because of his difficulty.
You have had one on one instruction with him and given him several tips but he still fails to
complete the movements properly. Your squadron commander has threatened to terminate

his membership because of his failure to promote. During one of your training sessions, he
mentions a mental disability that inhibits his movement and he will not be able to complete the
drill movements at the same pace as the other cadets. He makes you swear that you will not tell
anyone else about his problem but you do not want his membership to be terminated because
of something that is out of his control. What do you do?



