TALKING PAPER

ON

DISCIPLINE

1. Definition

a. Dictionary

1. Training that is expected to produce a specific character or pattern of behavior, especially training that produces moral or mental improvement.

2. Controlled behavior resulting from disciplinary training.

3. A systematic method to obtain obedience. 

4. A State of order based upon submission to rules and authority.

5. To train by instruction and control.

b. What discipline is not

1. Blind Obedience

2. Punishment

c. What discipline is.

1. A state of order

2. A state of obedience that is a result of regs or orders.

3. Discipline develops, strengthens, and perfects mental faculties and1 character

4. Place group goals before your own. 

2. Types of Discipline

a. Self Discipline

b. Task Discipline

           c. Group Discipline

           d. Imposed Discipline

3. Purpose

 
a. Working together as a team for Common Objective

    
b. Structure

   
c. Order

   
d. Support

4. History

a. 17th and 18th Century-Drill. No Punishment. Motivate By Fear Bad.

Frederick the Great used drill to make cumbersome muskets accurate. 

b. As weapons became more advanced, there was less necessity for the 


Machinelike regularity of performing the motions of loading and firing. 

Discipline is still required to move a body of troops together with one purpose. 


Army Regulations No. 600-10, 2 June 1942


Definition-Military discipline is that mental attitude and state of training which renders obedience instinctive under all conditions. It is founded upon respect for, and loyalty to properly constituted authority. While it is developed primarily by military drill, every feature of military life has its effects on military discipline. It is generally indicated in an individual or unit by smartness of appearance and action; by cleanliness and neatness of dress, equipment, or quarters; by respect for seniors; and by prompt and cheerful execution by subordinates of both the letter and the spirit of legal orders of their lawful superiors.

Note: Notice that punishment is NOT mentioned.

5. Maintaining Discipline

a. Officers and NCOs must set the example. Force of example is one of

The best methods of influencing. You cannot expect obedience from others unless you are obedient and respectful to Officers. 

b. There are two Keys to discipline, Education and training. You must look  for the absolute necessity of self improvement, practice, and positive education and training. 

c. Tools for discipline

1. Set the example

2. Gain Knowledge- Know your job and its importance.

3. Know your regulations- Know what exists and doesn’t exist. Know why it exists. 

4. Communicate- Make sure your people understand what information you’re giving them. Two-way communication is a must. Make sure it is received AND understood. Make sure verbal and nonverbal communications agree with one another. 

5. Enforcement- Be consistent once you establish your standards. Always enforce CAP established standards. Be Fair. 

6.Methods of Discipline

a. Drill

b. Customs and Courtesies

