“Common Candy”
Theme: Icebreakers
Estimated Time: 25 – 30 minutes
Resources Required: One large bag of peanut M&Ms or any colored candy.

Activity Description and Step-by-Step Instructions:
One of the best ways to get to know your fellow teammates is to find out what you have in common. Distribute one M&M to every person. State, “Don’t eat the candy just yet. Instead, I need everyone to group together by the color of their candy.”
Once the groups are assembled, state, “Your task is to find out something about the others in your group that you all have in common.” Allow 2-3 minutes for discussion, and then state, “Ok, it’s time to share.” Ask each group to tell you what they have in common. Let the groups eat their candy, if they desire.
Distribute another piece of candy to every person. Arrange the groups by candy color again. State, “This time, find out something about the others in your group that you all have in common, but it can’t be anything CAP related.” Allow 3-4 minutes for discussion, and then state, “Ok, it’s time to share.” Ask each group to tell you what they have in common. Let the groups eat their candy, if they desire.
Distribute another piece of candy to every person. Arrange the groups by candy color again. State, “This time, find out what hobbies the others in your group enjoy other than anything CAP related.” Allow 3-4 minutes for discussion, and then state, “Ok, it’s time to share.” Ask each group to tell you what they have in common. Let the groups eat their candy, if they desire.

Discussion Questions:
What did we just do?
What did you learn?
What were some leadership concepts learned from this exercise?
How can these leadership concepts be applied to outside this activity?
