School Expectations

All SNCOA instructors will introduce themselves, providing brief biography as well as past CAP experience.  Students will be informed of SNCOA objectives, rules, and assignments.
​First Sergeantry
The heart of the SNCOA program, this class will teach cadets how to be the “right hand man”, work with flight sergeants, and relate to the Cadet Commander. Will show the roles, responsibility, and expectations of the First Sergeant.

Drill Instruction

Focuses on learning and using the six-step drill instruction method.  This will begin in the classroom, later moving outside where each cadet will practice by teaching the flight an abstract command.  Instructors will evaluate cadets on how well they follow each step.
Cadets will also be allowed one or more sessions of drill as a flight (as time permits) to practice giving commands.

Time Management

Part A: Student will be taught the importance of time management and how to properly manage their time. Students will be given tools and advice that will enable them to be successful at managing their time.

Part B: Students will be given a list of tasks to complete in a certain amount of time. Too many NCO's at encampment have trouble following the training syllabus and getting everything accomplished. The list of required tasks and instructions for the tasks will be given at the outset of SNCOA. The cadets will be given several deadlines during the weekend that they must meet or they will be in jeopardy of failing the school.
Transition to Officership (Mitchell & Beyond)
Gives SNCO’s information needed on the transition to the “dark side”. Shows the shift in role, leadership styles (compare / contrast). Also helps with the speech preparations needed.
Conflict Management

How to professionally deal with conflicts with subordinates or with peers quickly and effectively.
Leadership Style Analysis

Cadets will view an approved movie (We were Soldiers, Master and Commander, etc.), in which they will be asked to objectively watch for leadership styles, results or anything else pertinent for discussion. A short class will be given beforehand on the styles of leadership as well as recognizing situations for their use.
Techniques of Discipline

Starting with the true definition of discipline, this class will cover the basics of how to create and maintain discipline within a team.  Too many cadets adopt an erroneous view of their job as a leader in this area.  Examples will be given of what discipline is not, followed by a description of the correct purpose and methods of discipline.
Good Speaking

Students will learn the basics of public speaking, applied to the areas of both formal speeches and classroom instructing.  The class will be accompanied by speech assignments.
PT Sessions

All about how to lead physical training for the squadron.  A short class will cover the basics of PT formations, proper warm-up/cool-down techniques, and how to make PT fun and motivational.  An outdoor session afterwards will give each student the chance to lead the formation in one or more stretches/exercises.
Inspection Procedures

Cadets will learn how to conduct and participate in a formal open ranks inspection.  Procedures will be taught from the Drill & Ceremonies Manual.
Command Voice

This will be an informal session to give cadets practice using a good command voice.  Instructors will explain and demonstrate how to employ the proper qualities of loudness, projection, distinctness, inflection, and snap.

